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Selection Criteria A B C D
Cost 100.0 95.0 100.0 70.0 0.0

DFCM Past Performance Rating 100.0 95.4 95.0 86.6 78.0

Company Experience 5.0 5.0 4.7 3.7 1.7

Project Team Experience 15.0 14.0 10.7 12.7 8.7

Project Specific Team 
Experience 10.0 8.7 6.3 9.3 4.7

Past Project Expeeienc as a 
Team 5.0 4.0 2.7 4.7 3.0

Team Experience with 
Agency/Institution 20.0 9.3 14.0 17.0 10.7

Team Member Availability 5.0 4.3 4.3 4.7 4.3

Project Manger Experience 10.0 7.0 6.7 8.3 6.0

Superintendent Experience 40.0 37.0 28.3 32.3 28.7

Project Engineer Experience 5.0 2.3 3.0 2.3 1.7

Experience of Addition Project 
Specific Team Memebers 25.0 24.7 20.0 20.0 16.3

TOTAL 116.3 100.7 115.0 85.7

Cost Control Plan 15.0 13.7 14.3 13.3 11.7

Scope Control Plan 10.0 9.0 8.0 9.0 5.3

Project Communication Plan 10.0 9.7 8.3 9.3 5.7

Subcontractor and Vendor 
Selection Plan 10.0 9.0 9.7 9.0 7.7

Site and Staging Plan 10.0 8.0 8.0 10.0 6.7

Risk Identification and 
Mitigation Plan 15.0 13.7 13.0 13.0 10.3

Schedule Control Plan 10.0 9.3 10.0 9.3 8.0

Safety Plan 10.0 9.0 8.7 8.0 7.0

Overall Understanding of 
Project 15.0 13.7 12.0 14.7 10.0

Change Control Plan 5.0 4.0 4.3 4.0 3.0

TOTAL 99.0 96.3 99.7 75.3

TOTAL POINTS 405.7 392.0 371.3 239.0

STRENGTH OF CONTRACTOR TEAM

PROJECT MANAGEMENT APPROACH

Following the evaluation of each of the firms that submitted on this project, 
the selection committee has selected Layton Construction, as the firm that 
provides the best value to the State of Utah.
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