Final Selection Matrix

Courts
New Ogden Second District Court - A/E
DFCM Project No. 08284150

May 9, 2012

Firms A B C D
Selection Criteria Pzgi;it)sle

DFCM Past Performance Rating 15 14.0 13.5 14.0 13.6
Strength of Team 30 25.0 22.0 22.0 23.0
Project Management Approach 25 21.7 18.3 18.3 17.5
Schedule 10 8.7 8.3 8.0 6.7
Specific Project Experience 20 17.3 14.7 14.0 14.7
Total 100 86.7 76.8 76.4 75.4

Following the evaluation of each of the firms that submitted on this project, the selection
committee has selected VCBO Architecure as the firm that provides the best value for the
State of Utah.
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SELECTION COMMITTEE JUSTIFICATION STATEMENT

The selection committee would like to express it's appreciation to all of the teams that proposed for
services on the above references project. All proposing teams were qualified to provide the project’s
design services. The selection committee selected VCBO Architecture as the best value team based on
the following detailed conclusion supporting the selection in accordance with the selection criteria:

DFCM Past Performance Rating:
This score is based on the average of ratings for previous projects as explained in the
RFP.

Strength of Team:

VCBO Architecture was judged to have the strongest team by the selection committee.
Their team included the same team members from prior courts projects that have been
managed successfully. This team has in depth understanding of the courts masterplan
and technology standards.

Project Management Approach:

VCBO Architecture was judged to have the best management approach by the selection
committee. They effectively demonstrated how they would provide solutions to
courtroom ADA requirements, building and site security, and courtroom egress. They
effectively presented a design philosophy for the project that demonstrated an
understanding of the site, and how the design would fit contextually into the
community.

Schedule:
VCBO Architecture provided a detailed schedule that was judged to be adequate by the
committee. There was sufficient detail to explain how the critical dates would be met.

Specific Project Experience:

The VCBO team was judged by the selection committee to have the best overall project
specific experience. The team aptly demonstrated their ability to work within the
context of the community and the guidelines of the courts in providing design services
for this project.
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