Final Scoring Matrix

Administrative Office of the Courts
New Ogden 2nd District Juvenile Courts - Construction
DFCM Project No. 11065420

October 1, 2013

Firms A B C D E
Selection Criteria Pzzisr:tasle

Cost 30 30.0 24.0 27.0 25.5 12.0
Schedule 15 12.5 9.5 7.5 11.5 7.5
DFCM Past Performance Rating 10 9.4 9.4 9.1 8.8 9.5
Strength of Contractor's Team 25 17.5 23.3 15.8 14.2 16.7
Project Management Approach 20 14.7 16.0 12.7 10.7 12.7
Total 100 84.1 82.3 72.1 70.7 58.4

Following the evaluation of each of the firms that submitted on this project, the selection
committee has selected Jacobsen Construction as the firm that provides the best value to
the State of Utah.




Department of Administrative Services

KIMBERLY K. HOOD
Executive Director

Division of Facilities Construction and Management

State of Utah P. JOSHUA HAINES

GARY R. HERBERT

Governor

Director

GREGORY S. BELL

Lt. Governor

Approved By: ![M g| Date Approved:_(© / Z[{ 2,

2 October 2013

Agency: Administrative Office of the Courts
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DFCM Project No.:08284150

DFCM Project Manager: Lynn Hinrichs

SELECTION COMMITTEE JUSTIFICATION STATEMENT

The selection committee would like to express its appreciation to all of the teams that proposed for
services on the above references project. The selection committee selected Jacobsen Construction based
on the following detailed conclusion supporting the selection in accordance with the selection criteria:

Cost:

Jacobsen presented the lowest base cost and lowest cost with alternates. The selection
committee utilized base bid comparison for applying the cost formula in the RFP. The
Jacobsen team presented how to achieve the build-out of the fifth floor utilizing the fewest cost
reductions.

Schedule:

Schedule was evaluated for level of detail, identification of major work items that reflect
project objectives, key milestones of Building Enclosed, Permanent Power, Start-Up of
Systems. Also evaluated were procurement activities, including Long Lead & Critical Material
Shop Drawings and Fabrication Time. The selection committee concluded that the Jacobsen
schedule achieved the best score based on this evaluation.

DFCM Past Performance Rating:
This score is based on the average of ratings for previous projects as explained in the RFP.

Strength of Team:
Jacobsen proposed a very strong team, with a project manager that had significant high-end
finish experience and a proven superintendent on recent significant work with DFCM.

Project Management Approach:

Jacobsen was judged to have a good project management plan that adequately addressed
project risks and mitigations. They presented a site management analysis was thorough and
addressed all of the anticipated coordination points.
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