Final Selection Matrix

Administrative Office of the Courts
New Ogden Second District Juvenile Court
DFCM Project No. 08284150

September 18, 2012

Firms A B C D) E

. L Points
Selection Criteria Possible
DFCM Past Performance Rating 15 13.5 13.8 14.0 13.1 12.8
Strength of Contractor's Team 25 19.2 17.5 17.5 19.2 14.2
Project Management Approach 30 24.0 24.0 23.0 21.0 17.0

Consultan can devote the necessary time to the
project and assist in maintaining the project's 15 11.0 10.5 10.5 8.5 9.5
schedule & guality.

The degree to which the consultant demonstrates

that it can optimize the functioning of the systems 15 11.5 11.5 10.5 9.5 8.5
to be commissioned.
Total 100 79.2 77.3 75.5 71.2 62.0

Following the evaluation of each of the firms that submitted on this project, the selection committee has
selected E Cube as the firm that provides the best value for the State of Utah.
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SELECTION COMMITTEE JUSTIFICATION STATEMENT

The selection committee would like to express it's appreciation to all of the teams that proposed for
services on the above references project. The selection committee selected E-Cube based on the
following detailed conclusion supporting the selection in accordance with the selection criteria:

DFCM Past Performance Rating:
This score is based on the average of ratings for previous projects as explained in the
RFP.

Strength of Team:
E-Cube's team had significant prior courthouse experience and demonstrated
capability in courthouse security.

Project Management Approach:

E-Cube detailed what staff they would employ for each aspect of the project, including
the design phase. They communicated a management style that is conducive to a
professional working environment on the project.

Consultant can devote the necessary time to the project and assist in maintaining the
project’s schedule & quality:

E-Cube demonstrated how they would provide a local daily presence to the project,
with support from their main office to the satisfaction of the selection committee.

The degree to which the consultant demonstrates that it can optimize the functioning of
the systems to be commissioned. (applicable to commissioning)

E-Cube explained their process for the successful functional testing and optimization to
the satisfaction of the selection committee.
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