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Firms JA =] C D = F

Selection Criteria P'Z?S':lee

Cost 20 20.0 14.0 16.0 14.0 6.0 8.0

Schedule 15 13.0 14.5 13.5 12.0 13.0 12.0

DFCM Past Performance Rating 20 18.8 18.8 18.4 18.4 17.9 17.6

Strength of Contractor's Team 25 22.5 25.0 20.0 20.0 25.0 22.5

Project Management Approach 20 18.0 19.3 16.0 16.7 17.3 18.0

Total 100 92.3 91.7 83.9 81.0 79.3 78.1
Following the evaluation of each of the firms that submitted on this project, the selection committee has selected

Jacobsen Construction as the firm that provides the best value for the State of Utah.
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SELECTION CO TTEE JUSTIFICATION ST. T

The selection committee would like to express its appreciation to all of the teams that proposed for
services on the above referenced project. The committee selected Jacobsen Construction for the project
based on the following detailed conclusions supporting the selection in accordance with the selection
criteria:

Cost: The Jacobsen cost was simply the best. The cost was evaluated by formula to reinforce a
uniform interpretation of this score. The Jacobsen cost as presented will give the National Guard the
greatest flexibility in funding a complete project—this was perhaps the most distinguishing scoring
category.

Schedule: While not the fastest, it was clearly an acceptable schedule.

DFCM Past Performance Rating: The Jacobsen rating was second by 4/100 of a point. They
are among the top performers.

Strength of Team: The Jacobsen Team led by Paul Lawrence and the 40 years of John
Wright’s experience assure the National Guard of a very strong, diverse, and well directed
contract performance.

Project Management Approach: Jacobsen communicated clearly. They understood and
defined their many roles on this Camp Williams project. With many complex DFCM projects
in their portfolios, Paul and John have demonstrated their ability to work with the many
forces in play from UNG Headquarters and Users to those controlling activities at Camp
Williams.
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