Value-Based Selection Short List Scoring Matrix

Herriman Campus- Master Plan- SLCC
DFCM Project No. 11264680

August 31, 2011

Firms C A M
Selection Criteria Pzzi:i:)sle

gaFtci::/; Past Performance N 184 | 177 | 187
Strength of Team 40 38.7 34.7 30.7
Project Management Approach 30 27.0 26.0 21.0
Schedule 10 9.0 8.7 8.7
Total 100 93.1 87.1 79.1

Following the evaluation of each of the firms that submitted on this project, the selection
committee has ranked CRSA/JJR as the firm that provides the best value to the State of
Utah.
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SELECTION COMMITTEE JUSTIFICATION STATEMENT

The selection committee would like to express it's appreciation to all of the teams that proposed for
services on the above references project. The selection committee selected based on the following
detailed conclusion supporting the selection in accordance with the selection criteria:

DFCM Past Performance Rating;:
This score is based on the average of ratings for previous projects as explained in the
RFP.

Strength of Team:

The CRSA/JJR team has been determined to be the strongest and most complete team.
Their groups of professionals have vast experience in Community College Master
planning. They demonstrated the experience and ability to work well together as a
team, and with the Stake Holders in this project.

Project Management Approach:

The CRSA/JJR team demonstrated the most comprehensive understanding of whom
the Stake Holders would be, and the ability to work with them in the development of
the Herriman Master Plan. They provided the strongest commitment to the project and
very inclusive and participative planning process.

Schedule:

The schedules submitted by each team were acceptable, but the CRSA/JJR team
demonstrated that with their team strength and management plan, they were best
prepared to meet the proposed schedule.
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