Final Selection Matrix

University of Utah
Electrical & High Temperature Water Utility Distribution Upgrade A/E
DFCM Project No. 12042750

June 11, 2012

Firms A B C D
Selection Criteria P':Zisr;:je

DFCM Past Performance Rating 10 9.0 9.9 8.3 9.0
Strength of Contractor's Team 30 30.0 27.0 26.0 23.0
Project Management Approach 30 28.0 26.0 24.0 21.0
Schedule 30 28.0 25.0 28.0 24.0
Total 100 95.0 87.9 86.3 77.0

Following the evaluation of each of the firms that submitted on this project, the selection
committee has selected Spectrum Engineers as the firm that provides the best value for the State
of Utah.
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SELECTION COMMITTEE JUSTIFICATION STATEMENT

The selection committee would like to express it's appreciation to all of the teams that proposed for
services on the above references project. The selection committee selected ﬂ based on

the following detailed conclusion supporting the selection in accordance with the selection criteria:

DFCM Past Performance Rating:

This rating is based on a compilation of past performance ratings received on all completed
DFCM projects in the last five years.

‘Strength of Team:

I

The Spectrum - Envision team was determined to be the strongest and best team able to
address the complexities of this project. The structure and organization of their team was able
to address the concerns and risks of the Owner. They provided an experienced team of
professionals with extensive knowledge of this project along with valuable experience on similar
projects.

Project Management Approach:

The Spectrum - Envision team provided an excellent plan to address the project risks and to

be successful on this project. They have spent considerable time and effort in becoming familiar
with the project and getting a head start on the modeling of the existing system. The

information that they have gained through these efforts has given them the ability to identify
additional unknown risk and also provide for a realistic early bid package. Their plan also
included a structure to address the safety and public relations concerns of this project.

ISchedule:
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Because of the make up of their team and the knowledge and understanding of the project they
exhibited, they were determined to be best able to meet the schedule. Due to the upfront
modeling work they have performed, team familiarity with the campus and the early bid
package, they will be able to deliver the project design requirements ahead of the requested

schedule.
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