FINAL Scoring Matrix

University of Utah
School of Dentistry - CMGC
DFCM Project No. 12075750

November 12, 2012

Firms

Selection Criteria Pzzi:i;sle

Cost 25 234 25.0 23.5 215 24.3
DFCM Past Performance Rating 10 9.4 9.9 9.4 9.5 9.0
Strength of Contractor's Team 25 25.0 22.5 23.3 22.5 20.0
Project Management Approach 25 25.0 23.3 24.2 22.5 20.0
Schedule 15 14.0 14.0 14.0 13.5 14.0
Total 100 96.8 94.7 94.4 89.5 87.3

Following the evaluation of each of the firms that submitted on this project, the selection committee
has selected Okland Construction as the firm that provides the best value to the State of Utah.
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SELECTION COMMITTEE JUSTIFICATION STATEMENT

The selection committee would like to express it's appreciation to all of the teams that proposed for
services on the above referenced project. The selection committee selected Okland Construction based on
the following detailed conclusion supporting the selection in accordance with the selection criteria:

DFCM Past Performance Rating: This rating is based on a compilation of past performance
ratings received on all completed DFCM projects in the last five years.

Strength of Team: Brian Murphy and Bob Hyde are a proven team as demonstrated on the
Huntsman Cancer Institute. Brian and Bob had significant medical and research experience
and some experience with Kahler Slater as well.

Project Management Approach: The Okland Team did the most comprehensive coverage of
management problems with their ’10 Keys of Success’ discussion. Their field mobile
technology (FMT) demonstrated timely and accurate means of communicating in the field
with a host of resources. This Team is also familiar with the ‘U’s Unifier program.

Cost: The Okland Team’s cost was discussed in the context of accurately counseling the
design team so as not to delay the project. The range of costs presented by all teams was

very tight.

Schedule: While project design is far from complete, the Selection Committee found the
Okland Team’s response to be the best in defining critical milestones to be met by the
MHTN Design Team.
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