Final Scoring Matrix

Utah Valley University
Fire Alarm & Mass Communications Upgrade
DFCM Project No. 12142790

May 8, 2013

Firms A B
Selection Criteria Pzzisr;tz)sle

Design Proposal 15 14.0 1.0
Schedule 20 14.7 10.7
DFCM Past Performance Rating 5 4.5 4.3
Strength of Team 20 18.7 17.3
Project Management Approach 15 11.0 12.0
Cost 25 20.0 15.0
Total 100 82.8 60.3

Following the evaluation of each of the firms that submitted on this project,
the selection committee has selected Taylor Electric/Nelson Fire Systems
as the team that provides the best value for the State of Utah.
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Project Name — Fire Alarm & Mass Communications Upgrade

DFCM Project No.: 12142790

DFCM Project Manager: Mike Ambre

SELECTION COMMITTEE JUSTIFICATION STATEMENT

The selection committee would like to express it's appreciation to all of the teams that proposed for
services on the above references project. The selection committee selected Taylor Electric/Nelson Fire
Systems based on the following detailed conclusion supporting the selection in accordance with the
selection criteria:

DFCM Past Performance Rating:

This score is based on the average of ratings for previous projects as explained in the
RFP.

Design Proposal:
Taylor Electric/Nelson Fire had a design proposal that was thorough and complete. They
clearly explained in great detail the many intricate facets this system would contain.

Much consideration was given to existing systems and how the new system would
seamlessly be integrated.

Strength of Team:

Taylor Electric/Nelson Fire presented a team that had worked on several projects of
similar size and scope.

Project Management Approach:
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Both teams had good project management approaches. Taylor Electric/ Nelson Fire have
proven their project management approach through similar type projects on this campus,
and they have compiled a highly competent team that is committed and understands Utah
Valley University’s needs.

Cost:

Taylor Electric/Nelson Fire provided the lowest cost out of the two teams that presented
on the above mentioned project. (bid tab attached)
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STATE OF UTAH - DEPARTMENT OF ADMINISTRATIVE SERVICES

Division of Facilities Construction and Management

.  DFCM

VALUE BASED SELECTION

PROPOSALS COVERING:

FIRE ALARM & MASS COMMUNICATION UPGRADES

DATE: May 1, 2013

UTAH VALLEY UNIVERSITY

OREM, UTAH

DFCM Project No: 12142790

Construction Budget: $1,500,000.00

Project Manager: Michael Ambre

BID ADD BASE COMPL
CONTRACTOR BOND | RECD BID DATE

Taylor Electric, Inc. Yes 1 $1,755,776 September 15, 2013
Batten & Shaw, Inc. *no 1 $2,299,771 August 9, 2013

*Bid Bond is not on the DFCM form.

I hereby certify this to be a true and exact tabulation of proposals received for the

above-named project on May 1, 2013 at 12:00 PM.

Joanna Reese
Contract Coordinator




