Final Scoring Matrix

Site Security Upgrades at the Utah State Capitol
Capitol Preservation Board
DFCM Project No. 12147050

January 8, 2015

Firms

Selection Criteria P';Z:;Se

Cost 20 11.7 20.0 8.3 8.5
DFCM Past Performance Rating 15 14.6 12.0 14.1 13.1
Strength of Contractor's Team 20 18.0 15.3 14.7 14.0
Project Management Approach 20 18.0 15.3 13.3 14.0
Specific project Experience 25 21.7 18.3 17.5 16.7
Total 100 83.9 81.0 67.9 66.3

Following the evaluation of each of the firms that submitted on this project, the
selection committee has selected Jacobsen Construction, as the firm that
provides the best value to the State of Utah.




Department of Administrative Services

KIMBERLY K. HOOD
Executive Director

Division of Facilities Construction and Management

State of Utah BRUCE WHITTINGTON

Interim Director

GARY R. HERBERT
Governor

SPENCER J COX
Lieutenant Governor

Approved By:

Date Approved: {

9 January 2015

Agency: Capitol Preservation Board

Project Name: Site Security Upgrades—CM/GC
DFCM Project No.:12147050

DFCM Project Manager: Dave McKay

SELECTION COMMITTEE JUSTIFICATION STATEMENT

The selection committee would like to express its appreciation to all of the teams that proposed for
services on the above references project. The selection committee selected Jacobsen Construction based
on the following detailed conclusion supporting the selection in accordance with the selection criteria:

Cost:

The cost was scored based on proposals from the contractors.

DFCM Past Performance Rating::

This score is based on the average of ratings for previous projects as explained in the RFP.

Strength of Team:

The Jacobsen Team had the best overall understanding of Users’ needs as well as the most familiarity
with the idiosyncrasies of work on Capitol Hill. The Jacobsen Team can provide useful input
immediately without a learning curve and their experience with a variety of security work on several
projects including City Creek adds to the Users’ confidence.

Project Management Approach:

The Jacobsen Team demonstrated the ability to anticipate delays in submittal and delivery processes.
The Users know how this team participates and responds in a wide variety of circumstances.
Specific Project Experience:

The Jacobsen team members have firsthand experience with K4 bollards, hydraulic crash bollards,
vehicular security gates, and anti-terrorism protection. These team members will be available locally
throughout the course of the project.
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