Final Scoring Matrix

Southern Utah University
USF Metal Storage Building
DFCM Project No. 12332730

February 13, 2013

Firms A B C D
Selection Criteria Pzzisrzgsle

Design Proposal 15 13.5 13.5 13.0 11.5
Schedule 15 14.5 14.0 13.5 9.0
DFCM Past Performance Rating 15 14.0 13.3 13.5 12.3
Strength of Contractor's Team 15 13.5 13.5 13.0 11.5
Project Management Approach 15 14.5 13.5 13.5 10.5
Cost 25 25.0 20.0 17.5 22.5
Total 100 95.0 87.8 84.0 77.3

Following the evaluation of each of the firms that submitted on this project, the
selection committee has selected AJ Construction as the firm that provides the
best value for the State of Utah.
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SELECTION COMMITTEE JUSTIFICATION STATEMENT

The selection committee would like to express it's appreciation to all of the teams that proposed for
services on the above references project. The selection committee selected AJ Construction based on the
following detailed conclusion supporting the selection in accordance with the selection criteria:

4110 State Office

Design Proposal:
Very detailed design proposal that elaborated on all the components of the project that
SUU was looking for.

Schedule:
AJ Construction had an aggressive schedule, which showed completion of the project
ahead of the completion date.

DFCM Past Performance Rating:
This score is based on the average of ratings for previous projects as explained in the
RFP.

Strength of Team:
The team of AJ Construction and CRSA Architects was seen as a strong and complete
team.

Project Management Approach:
AJ presented a reasonable project management approach which will accomplish
construction of this building

Cost:

AJ Construction had the overall lowest base bid cost as well as lowest cost including
both add alternates.
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