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Firms A B C D E F G H I
Selection Criteria Points 

Possible

DFCM Past Performance Rating 15 13.5 14.4 13.6 13.1 14.5 13.2 14.5 12.6 13.4

Strength of Team 20 16.0 16.7 14.7 16.0 14.7 15.3 14.0 13.3 10.7

Project Management Approach 15 12.5 12.5 11.5 12.0 11.0 12.0 11.5 11.0 9.0

Consultant demonstrates it has the capacity & 
Commitment to devote the necessary time. 25 19.2 17.5 20.0 17.5 19.2 17.5 18.3 19.2 18.3

The degree to which the consultant 
demonstrates that it can optimize the 
functioning of the systems. 

25 20.0 19.2 19.2 19.2 17.5 18.3 17.5 17.5 15.0

Total 100 81.2 80.2 78.9 77.8 76.8 76.4 75.8 73.6 66.4

Following the evaluation of each of the firms that submitted on this project, the selection committee has short listed the following four firms:                     
E Cube, Eaton Energy Solution, SSR Cx, and Welsh Commissioning Group. 
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