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Selection Criteria A B C D
Cost 50.0 0.0 0.0 0.0 0.0

DFCM Past Performance 
Rating 50.0 47.8 48.5 47.7 47.6

Company Experience 5.0 5.0 5.0 5.0 4.5

Project Team Experience 8.0 6.7 6.3 6.5 5.7

Project Specific Team 
Experience 5.0 4.7 4.2 4.5 3.8

Past Project Expeeienc as a 
Team 5.0 4.5 3.7 4.0 2.8

Team Experience with 
Agency/Institution 5.0 4.8 3.7 3.7 3.5

Team Member Availability 8.0 7.7 7.3 6.0 6.2

Project Executive/Director 
Experience 10.0 10.0 9.7 9.5 8.7

Project Manager Experience 12.0 10.7 9.3 9.7 8.8

Superintendent Experience 10.0 9.0 8.2 9.3 9.5

Project Engineer Experience 10.0 8.7 8.7 7.7 7.3

Project Estimator Experience 10.0 9.5 9.7 8.8 6.5

Estimating Experience 5.0 4.7 4.8 4.8 3.7

Project Communication Plan 5.0 4.7 4.5 4.5 4.5

Subcontractor and Vendor 
selection Plan 10.0 7.8 7.8 8.5 8.7

Site and Staging Plan 10.0 9.5 9.5 9.3 9.2

Risk Identification and 
Mitigation Plan 8.0 7.3 7.5 7.5 7.7

Schedule Duration and 
Completion Date 10.0 6.8 9.2 8.7 9.5

Schedule Control Plan 8.0 7.7 7.3 7.0 7.3

Safety Plan 8.0 8.0 8.0 8.0 8.0

Quality Control Plan 5.0 5.0 4.7 5.0 4.7

BIM Use and Experience 5.0 4.8 5.0 4.8 4.8

LEED Management Plan 5.0 4.8 5.0 5.0 5.0

Change Control Plan 10.0 8.5 9.2 9.2 9.0

Long Lead Equipment Plan 8.0 7.7 7.5 7.5 7.5

Project Closeout Plan 8.0 7.7 7.3 7.7 7.5

TOTAL POINTS 293.0 223.97 221.50 219.87 211.93

STRENGTH OF CONTRACTOR TEAM

PROJECT MANAGEMENT APPROACH

Following the evaluation of each of the firms that submitted on this project, 
the selection committee short listed the following four firms: Big-D 
Construction, Jacobson Construction, Layton Construction, and Okland 
Construction.
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