Final Scoring Matrix

Departments of Agriculture & Food, Health, and Public Safety
Unified State Laboratory Module 2 - A/E Services
DFCM Project No. 13020300

May 29, 2013

Firms A B C
Selection Criteria Pzzisr;tz)sle

DFCM Past Performance Rating 20 18.2 18.3 18.7
Strength of Team 30 29.0 26.0 26.0
Project Management Plan 30 28.0 25.0 25.0
Schedule 20 18.7 20.0 16.7
Total 100 93.9 89.3 86.4

Following the evaluation of each of the firms that submitted on this project, the
selection committee has selected CRSA as the firm that provides the best value
for the State of Utah.




Department of Administrative Services

KIMBERLY K. HOOD
Executive Director

Division of Facilities Construction and Management
State of Utah RICH AMON

Interim Director
GARY R. HERBERT '
Governor

GREGORY S. BELL
Lt. Governor

30 May 2013

Agency: Department of Public Safety
Department of Health
Department of Agriculture and Food
Project Name: Unified Laboratory-Module 2
DFCM Project No.: 13020300
DFCM Project Manager: Jim Russell

SELECTION COMMITTEE JUSTIFICATION STATEMENT

The selection committee would like to express it's appreciation to all of the teams that proposed for
services on the above references project. The selection committee selected CRSA/MWL as the best value
for the State of Utah, based on the following selection criteria.

DFCM Past Performance Rating: ) N o
This score is based on the average of ratings for previous projects as explained in the
RFP.

Strength of Team:

The CRSA/MWL team demonstrated a wealth of experience and knowledge relevant to the
needs of the Unified State Lab. The team members showed the best overall understanding
and commitment to all three Agencies.

Project Management Approach:

The CRSA/MWL team presented a well thought out and detailed plan particularly in
identifying and addressing the project risks. They presented a plan and ideas to best address
the needs of ali three Agencies.

Schedule:

The CRSA/MWL team provided a detailed schedule that delivers the Construction
Documents within the requested time frame. They allowed in their schedule time to expand
and verify the detail of the current program.
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