Final Scoring Matrix

University of Utah
Basketball Training Center - A/E
DFCM Project No. 13042750

May 3, 2013
Firms A B C D E
. o Points

Selection Criteria Possible

DFCM Past Performance Rating 15 14.5 13.5 13.5 13.5 14.0
Strength of Team 35 32.7 315 30.3 30.3 26.8
Project Management Plan 35 32.7 32.7 30.3 29.2 26.8
Schedule 15 14.0 13.5 13.0 13.5 13.0
Total 100 93.8 91.1 87.1 86.5 80.7

Following the evaluation of each of the firms that submitted on this project, the selection committee

has selected Populous as the firm that provides the best value for the State of Utah.
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SELECTION COMMITTEE JUSTIFICATION STATEMENT

The selection committee would like to express its appreciation to all of the teams that proposed for
services on the above referenced project. The selection committee selected Populous for the programming
of the Basketball Training Center at the University of Utah based on the following detailed conclusions
supporting the selection in accordance with the selection criteria:

DFCM Past Performance Rating:
This score is based on the average of ratings for previous projects as explained in the
RFP.

Strength of Team:

Ryan Sickman and Jeremy Krug both had significant B-ball facility experience coupled
with excellent benchmarking for the PAC 12.

Craig Elliott has experience working with Populous as the local affiliate.

Craig Elliott is familiar with many of the important features developed in the feasibility
study he created for the University.

Project Management Approach:

Highlighted the integration of University branding from the outset of programming
while building the ‘wow’ factor essential to recruiting success.

Jeremy Krug discussed the ‘triangle offense’ of practice, training, and study that
simplified some of the design relationships.

Schedule
While showing the most aggressive schedule for programming the Populous team
demonstrated an understanding of what can be modified and what cannot be modified.
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