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ajc architects ‘3 THREESIXTY ARCHITECTURE

PREDESIGN MILESTONE SCHEDULE 2013

@ TASK BY OTHER (DFCM, CM/GC, ETC.) @ SCHEDULED MEETING @ DOCUMENT SUBMITTAL AUGUST SEPTEMBER OCTOBER

Architect Selection

Contract Approval/Notice to Proceed by DFCM

Project Start-Up: Finalize Scope, Schedule & Agreements

Review Existing Conditions Reports and Documentation

z

[5)

‘I.J_u) @ Kick-Off Meeting and Visioning Workshop #1 with Committee ‘ .

E T Preliminary Site Analysis/Survey/Geotech Assessment

o

= 030 Development of Preliminary Space Program & Priority Needs ‘
2 &

R B Site Concepts, Space Plan Diagrams and 3D Massing Studies

= ~

‘é’ § Programming and Visioning Workshop #2 with Committee .

§ - User Review of Preliminary Program Criteria and Development Strategies

<

§ § Evaluation of Engineering Systems Strategies with Consultants -
@

o

Concept Refinement and Documentation of Preferred Options

Establish Sustainability Goals/Preliminary LEED

Presentation of Space Program, Room Data Sheets & Diagrams o
Cost Model Development of Preferred Concepts by CM/GC
Submission of Final Program Report & Cost Model (August 1, 2013) .
Final Program Statement Review & Approval by University/DFCM

Review and Update Detailed Project Schedule
Meet with CM/GC to Review Costs, Phasing and Constuctability Issues -
SD Kick-0ff and Progress Review with Committee o ‘

Refine Space Program and Project Criteria based on DFCM Approval ‘

BIM Implementation Plan - Revit and SketchUp Model Coordination
Preliminary Site Development Plan and Phasing Diagrams -

%)
N4
z Space Planning and Exploration of Alterate Design Options
o =
o = SD Progress Meeting #2 and Progress Review with Committee () ‘
('f) E Architectural Plans, Elevations, Sections and Character Studies
< s — . : -
E g Develop Preliminary FF&E Matrix for Furniture and Rec Equipment -
é - SD Progress Meeting #3 and Progress Review with Committee ‘
=
o~

Engineering Systems Analysis and Concept Diagrams by Consultants

Create/Assess Initial Code Approach Based on Schematic Design Plans
Meeting with State Fire Marshal to Review Code Approach .
Preliminary Energy Modeling/SD LEED Checklist & Narratives

Final Schematic Design Documentation by Architect - Drawings & Specs

SD Cost Model Development by CM/GC

Cost Reconciliation Review/Meeting with CM/GC and Consultants

Final Committee Presentation @ University ‘

Submit Final Schematic Report & Drawings to DFCM and University .
Review SD Plans and Documentation with User - Obtain DFCM Approvals
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ajc architects ‘3 THREESIXTY ARCHITECTURE

PREDESIGN MILESTONE SCHEDULE

@ TASK BY OTHER (DFCM, CM/GC, ETC.) @ SCHEDULED MEETING @ DOCUMENT SUBMITTAL

DESIGN DEVELOPMENT
10/1 - 12/31/13 (13 WEEKS)

CONSTRUCTION DOCUMENTATION
- BID PACKAGE 1
12/9/13 - 1/31/14 (8 WEEKS)

BUY-OUT

PACKAGE #1
2/10 - 3/15/14

(5 WEEKS)

Review and Update Detailed Project Schedule

Meet with CM/GC to Review Costs, Phasing and Constuctability Issues

OCTOBER

2013

NOVEMBER

DECEMBER

JANUARY

2014

FEBRUARY

MARCH

DD Kick-Off with Committee and CM/GC

Update Program Space Tabulation and Room Data Sheets per SD Review

Finalize Architectural Site Plan

Revise Revit Model and Detailed Base Plan Layouts per SD Review

DD Progress Meeting #2 and Progress Review with Committee

Refine Building Envelope Systems and Exterior Material Selections

Refine 3D Massing and Sections of Key Recreation Spaces

DD Progress Meeting #3 and Progress Review with Committee

Engineering Systems Analysis and Concept Diagrams by Consultants

Update Code Approach and Development DD Life Safety Plans

Meet with State Fire Marshal and University Code to Review Plans

Update Energy Model and LEED Checklist

Final Package #1 DD Documentation by A/E Team - Drawings & Specs

Client Review of DD Package - Bid Package #1

Final Package #2 DD Documentation by A/E Team - Drawings & Specs

Updated Cost Model and Budget Review by CM/GC - Preliminary GMP

Cost Reconciliation Review Meeting with CM/GC and Consultants

Submit 100% DD Package to DFCM/University - Client Review

Client Review of DD Package - Bid Package #2

Respond to Client Review Comments

Receive DFCM Approval and Authorization to Proceed with CD's

Confirm Scope and Deliverables for Bid Package #1 with CM/GC

Finalize Site Development Plan

50% CD Review with University and CM/GC - Bid Package #1 Progress

Full Documentation - Drawings/Specs for Site Work and Utilities

Full Documentation - Drawings/Specs for Early Footings and Foundations

Submit 95% CD's for Bid Package #1 to DFCM for Final Review

Client Review of Construction Documents - Bid Package #1

Respond to Client Review Comments

Receive DFCM Approval and Authorization to Proceed

Submit Bid Documents to CM/GC

Bid Solicition to Subcontractors by GC

Final Bid GMP Submission by CM/GC

Contract Review and Award by State (DFCM]
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PREDESIGN MILESTONE SCHEDULE 2014

@ TASK BY OTHER (DFCM, CM/GC, ETC.) @ SCHEDULED MEETING @ DOCUMENT SUBMITTAL JANUARY FEBRUARY MARCH APRIL MAY JUNE

Confirm Scope and Deliverables for Bid Package #1 with CM/GC

Finalize Site Development Paving and Landscape Plan

Environmental Graphics Visioning Meeting .
50% CD Review with University and CM/GC for Bid Package #2 Progress .

Full Documentation of Core and Shell Construction

Completion of Interior Finish Selections and Millwork Details

75% CD Progress Coordination Meeting with User and Consultants ‘@ ‘ ‘

BID PACKAGE 2
1/1/14 - 4/30/14 (16 WEEKS)

Coordination of Fitness Equipment Layouts and AV Systems Specs

Submit 95% CD's for Bid Package #1 to DFCM for Review : o

CONSTRUCTION DOCUMENTATION -

Client Review of Construction Documents - Bid Package #1

Respond to Client Review Comments

Receive DFCM Approval and Authorization to Bid
Submission of Bid Documents to CM/GC “
Solicition of Bids from Subcontractors by CM/GC
Final Bid GMP Submission by CM/GC

Contract Review and Award by State (DFCM)

BUY-OUT
PACKAGE
MAY-JUNE
(6 WEEKS)

Mobilize and Set Up Project Site

Site Excavation, Rough Grading and Footing Construction

Package 1 Reviews and Inspections

(3 MONTHS)

PACKAGE #1
3/15 - 6/15/2014

z
=
=
o
=
x
=
(%]
z
o
o

Substantial Completion

General Construction - Building Core and Shell

General Construction - Interior Systems and Finishes

Completion of Exterior Finish Systems, Landscape and Site Paving

Punch List Reviews by AE Team

Substantial Completion

6/15/2014 - 7/1/2015
(12.5 MONTHS)

User Move-In / Occupancy by Recreation Staff
Final Punch List Review by AE Team and DFCM

CONSTRUCTION PACKAGE #2

Building Commissioning and Closeout Activities

Finalize Furniture Selections and Fitness Equipment Design Layouts

Issue Furniture Bid Package

Review Furniture Bids

Issue Furniture Contract

Issue Fitness Equipment Bid Package

Review Fitness Equipment Bids

FURNITURE AND EQUIPMENT

Issue Equipment Contract

Install Furniture and Equipment




