Final Scoring Matrix

Utah State University

Aggie Life & Wellness Center
DFCM Project No. 13050770

May 20, 2013

Firms A B C C
Selection Criteria Pzzisr:tasle

DFCM Past Performance Rating 15 13.8 14.2 13.7 14.3
Strength of Team 35 31.5 30.3 23.3 22.2
Project Management Plan 35 31.5 29.2 24.5 21.0
Schedule 15 13.0 12.0 10.0 9.0
Total 100 89.8 85.7 71.5 66.4

Following the evaluation of each of the firms that submitted on this project, the
selection committee has selected AJC Architects as the firm that provides the
best value for the State of Utah
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SELECTION COMMITTEE JUSTIFICATION STATEMENT

The selection committee would like to express it's appreciation to all of the teams that proposed for
services on the above referenced project. The selection committee selected the AJC Architects/360
Architecture team for the programming and possibly the design of the Aggie Life & Wellness Center at
the Utah State University in Logan, Utah. This team’s selection is based on the following detailed
conclusions in accordance with the selection criteria:

DFCM Past Performance Rating: This score is based on the average of ratings for
previous projects as explained in the RFP.

Strength of Team: This team’s energy was palpable and very contagious with the
selection committee. The AJC team, specifically Jill, has personal background in
recreation in addition to programming experience with USU. 360 Architecture has
recent programming/design, benchmarking, and trending experience with similar
projects on a national level and an enthusiasm that invited participation.

The AJC team is familiar working on the USU campus. They prepared well to
understand the feasibility study and master planning that had been developed with
other firms on campus.

Project Management Approach: The AJC/360 team gave a detailed breakdown of their
schedule plan for meetings. This team demonstrated in their presentation a unique
ability to interact and communicate with the strudents who will be the ultimate users.
Once again their enthusiasm was unique.

Schedule: With another project on campus the AJC team will be able to enhance and
speed communication to meet the ambitious schedule.
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