Final Scoring Matrix

Utah College of Applied Technology
Wireless Access Control System Improvements-Bridgerland ATC
DFCM Project No. 13102210

January 16, 2014

Firms A B C
Selection Criteria PI::EE:e

Cost 20 20.0 14.0 0.0
Schedule 10 10.0 10.0 9.0
DFCM Past Performance Rating 10 8.8 9.3 8.0
Strength of Contractor's Team 20 20.0 16.0 18.0
Project Management Approach 20 20.0 16.0 18.7
Specific experience with

anufacture 20 18.0 18.7 14.7
Total 100 96.8 84.0 68.3

Following the evaluation of each of the firms that submitted on
this project, the selection committee has selected Beacon Metals

as the firm that provides the best value to the State of Utah.




Department of Administrative Services

KIMBERLY K. HOOD
Executive Director

Division of Facilities Construction and Management

State of Utah DAVID G. BUXTON
Director
Gary R. HERBERT
Governor
GREG BELL

Lieutenant Governor

Approved By:

16 January 2014 )
Date Approved: / [ , G{ / 'f

Agency: Utah College of Applied Technology

Project Name: Bridgerland ATC — Wireless Access Control System Improvements
DFCM Project No.: 13102210

DFCM Project Manager: Darrell Hunting

SELECTION COMMITTEE JUSTIFICATION STATEMENT

The selection committee would like to express it's appreciation to all of the teams that proposed for
services on the above references project. The selection committee selected Beacon Metals based on the
following detailed conclusion supporting the selection in accordance with the selection criteria:

DFCM Past Performance Rating:
This score is based on the average of ratings for previous projects as explained in the
RFP.

Strength of Team:
This team had the best overall experience and will provide an integrated solution to the

project.

Project Management Approach:
Their understanding of the needs of BATC showed that they will provide solutions to
the needs of BATC. The entire team had a good overall understanding of the project.

Schedule:
All schedules meet the needs of BATC

Specific experience with Manufacture:
They are the only Schlage Security center in the region. They have 47 years of experience

with Schlage and will provide proven customer service.

Cost:
Cost was based on cost matrix.
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