Final Scoring Matrix

Utah National Guard
Camp Williams S. Garrison Infrastructure PH |
DFCM Project No. 13240480

September 17, 2013

Firms

Selection Criteria Pzzisr:tasle

Design Proposal 20 16.7 14.7 12.7 4.5
Schedule 10 8.7 8.0 7.7 6.0
DFCM Past Performance Rating 10 8.1 8.0 8.1 9.1
Strength of Team 20 18.0 15.3 14.0 8.0
Project Management Approach 20 17.3 15.3 14.0 6.7
Cost 20 18.7 16.0 13.3 8.0
Total 100 87.4 77.3 69.7 42.3

Following the evaluation of each of the firms that submitted on this project, the
selection committee has selected Miller Paving as the team that provides the
best value to the State of Utah.
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SELECTION COMMITTEE JUSTIFICATION STATEMENT

The selection committee would like to express it's appreciation to all of the teams that proposed for
services on the above references project. The selection committee selected Miller Paving based on the
following detailed conclusion supporting the selection in accordance with the selection criteria:

DFCM Past Performance Rating:
This score is based on the average of ratings for previous projects as explained in the
RFP.

Miller Paving displayed superior scores in all of the major categories in this project
evaluation.

The design proposal was concise and very specific to the scope of work for the project.
Emphasis was clearly placed on the importance and essence of time required to get the
ALT #1 access road completed this fall, including asphalt paving on the portion
specified in the pre-bid meeting. Miller Paving has a very definitive plan for allowing
them to proceed with work and also meeting design milestones and deadlines, allowing
them to proceed in a timely manner.

Their schedule meets or exceeds all critical time lines of this project to expedite the two
main Guard objectives of this project: 1) construction access road from the south to
mitigate heavy truck traffic in and around construction of the upper garrison; 2) re-
configure traffic flow to provide better movement of traffic at the upper garrison
during massive construction activity.

The management plan is very well coordinated between all team players of the
design/build team. This may be largely credited to the strength of the team and their
vast comprehensive knowledge and contributions to past projects at Camp Williams
and their involvement with the Utah National Guard in planning for future
construction requirements.
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