Value-Based Selection Short List Scoring Matrix

New Permanent Campus Building - DXATC - Commissioning
Utah College of Applied Technology

DFCM Project No. 13375290

Thursday, December 10, 2015

Firms A B C D
Selection Criteria Pzzi;i;)sle
DFCM Past Performance Rating 50 48.0 44.7 45.6 43.6
STRENGTH OF CONTRACTOR TEAM
Project Specific Team Experience 40 39.3 35.3 30.0 25.3
Team Experience with Agency/Institution 10 10.0 7.3 6.0 6.0
Team Proximity 20 19.3 15.3 12.7 14.7
Project Executive/Principal 20 17.7 17.3 15.7 15.7
Project Manager Experience 20 19.0 15.7 14.0 14.7
PROJECT MANAGEMENT APPROACH
Commissioning services 50 48.3 43.3 41.7 40.0
Project Understanding 50 46.3 43.3 39.3 39.0
Project Communication Plan 25 25.0 20.3 22.7 20.7
Risk Identification and Mitigation Plan 50 45.7 43.0 41.0 36.0
Value Added Ideas 40 37.0 35.7 35.7 32.7
Project Team Interaction 25 25.0 20.3 18.7 17.0
TOTAL POINTS 400 380.7 341.7 322.9 305.3

The following firms that submitted complete proposals will be invited to the final

selection interviews:

E-Cube, Inc.
Horizon Engineering, Inc.
Midwest Engineering, Inc.
Utah New Vison Construction




