Short Listing Matrix

Stewart Library Renovation

Weber State University

DFCM Project No.14083810

March 12, 2015

Selection Criteria A B C D E F
Cost 15.0 0.0 0.0 0.0 0.0 0.0 0.0
DFCM Past Performance 50.0 47.7 44.8 47.7 44.8 44.1 433
Rating
STRENGTH OF CONTRACTOR TEAM
Project Team Experience 10.0 8.7 8.5 7.5 8.3 7.2 6.7
Past Project Experience as a 10.0 8.5 3.3 6.5 8.7 77 7.2
Team
Project Manager Experience 10.0 8.2 8.8 7.8 7.7 7.7 7.2
Superintendent Experience 10.0 9.0 8.5 7.7 7.7 7.3 7.2
PROJECT MANAGEMENT APPROACH
Estimating Experience 10.0 8.7 8.8 8.3 8.0 7.7 6.8
Budget Control Plan 10.0 9.0 8.0 8.3 7.0 7.5 5.7
Site and Staging Plan 10.0 8.7 8.3 8.2 7.7 7.3 6.3
Risk Identification and 10.0 8.7 8.0 8.2 7.0 7.5 6.8
Mitigation Plan
Value Added Ideas 10.0 8.5 8.3 8.0 7.3 7.3 6.0
BIM Use and Experience 10.0 8.7 7.0 9.0 8.0 8.3 5.5
TOTAL POINTS 165.0 134.2 127.5 127.2 1221 119.6 108.6

Following the evaluation of each of the firms that submitted on this project, the selection
committee has short listed the following four firms: Hughes General Contractors, Layton
Construction, Okland Construction, and Wadman Corporation.
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