Value-Based Final Selection Scoring Matrix

Steward Library Renovation
Weber State University
DFCM Project No. 14083810

Thursday, May 21, 2015

Firms A B C D
Selection Criteria chs)isr;t)slle

Cost 15 10.3 10.5 15 8.8
DFCM Past Performance Rating 50 47.6 44.8 44.8 47.7

Strength of Team

Project Team Experience 10 9.7 9.0 8.0 8.3
Past Project Experience as a Team 10 9.7 9.0 8.3 7.3
Project Manager Experience 10 9.3 8.3 7.3 8.0
Superintendent Experience 10 9.0 9.3 7.7 8.0

Project Management Approach

Estimating 10 8.3 9.3 7.0 7.3
Budget Control Plan 10 8.7 8.3 7.7 8.0
Site and Staging Plan 10 9.0 8.3 7.7 7.0
Risk Identification and Mitigation Plan 10 8.0 8.0 7.7 7.7
Value Added Ideas 10 8.7 7.7 7.3 7.7
BIM 10 8.7 7.7 1.7 7.7
Total 165 146.9 140.3 136.1 133.5

Following the evaluation of each of the firms that submitted on this project, the selection
committee has ranked Okland Construction as the firm that provides the best value to the
State of Utah.




