Final Scoring Matrix

Hooper Maintenance Station

Utah Department of Transportation

DFCM Project No. 14249900

January 13, 2015

Firms A B C
Selection Criteria Pzzisrzt)sle

Design Proposal 20 18.7 18.0 13.3
Schedule 15 12.5 14.0 13.0
DFCM Past Performance Rating 15 14.0 12.7 14.1
Strength of Team 20 19.3 18.0 18.0
Project Management Approach 20 19.3 18.7 17.3
Cost 10 9.0 9.0 4.7
Total 100 92.9 90.4 80.4

Following the evaluation of each of the teams that submitted on this

project, the selection committee has selected the North Ridge/Archiplex

Group, as the team that provides the best value to the State of Utah.
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SELECTION COMMITTEE JUSTIFICATION STATEMENT

The selection committee would like to express it's appreciation to all of the teams that proposed for
services on the above references project. The selection committee selected the design-build team of North
Ridge/Archiplex based on the following detailed conclusion supporting the selection in accordance with
the selection criteria:

DFCM Past Performance Rating:
This score is based on the average of ratings for previous projects as explained in the RFP.
They have an excellent DFCM performance rating.

Strength of Team:

North Ridge and Archiplex have a history of successful projects with DFCM, including
UDOT Maintenance facilities. The team has a proven track record of working together
and North Ridge also selected most if not all of their key and well qualified subcontractors
for the project.

Project Management Approach:

The North Ridge/Archiplex team demonstrated that they have a detailed and
comprehensive understanding of the design and construction risks and how to
mitigate/eliminate the risks. They effectively coordinated with Hooper City and various
utilities in preparation for construction. North Ridge/Archiplex also prequalified
subcontractors for the project and utilized their expertise in estimating the project’s cost.
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Design Proposal:

They proposed a new and innovative design that displayed a very good
understanding of UDOT’s needs and requirements. The team’s proposal
complied with the requirements of the program; North Ridge /Archiplex
furnished well developed and detailed proposal documents. They designed highly
efficient floor plans and are furnishing long life cycle low maintenance
exterior/interior building finishes.

Schedule:
They showed that they can provide the project on or prior to the scheduled

completion date.

Cost:
The team submitted the lowest base bid, which includes the wash rack.
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