Final Scoring Matrix

Westside Renovation Romney Stadium
Utah State University
DFCM Project No. 14294770

October 10, 2014

Selection Criteria JAN B C
Points
Possible
DFCM Past Performance 100.0 94.8 95.4 94.4
Rating
STRENGTH OF CONTRACTOR TEAM

Company Experience 10.0 7.3 9.3 6.3
Project Team Experience 20.0 15.3 17.3 12.7
Team Exper_lenf:e with the 50 47 3.3 50
Agency/Institution
Team Member Availability: 10.0 10.0 8.7 6.0
Project Manger Experience 15.0 11.7 12.3 9.3
Superintendent Experience 20.0 15.0 18.7 13.3
Project Engineer Experience 10.0 8.7 6.7 6.3
Project Estimator Experience 15.0 13.7 14.0 8.0
TOTAL 86.3 90.3 67.0

PROJECT MANAGEMENT APPROACH

Cost Control Plan 20.0 19.3 14.3 15.0
Scope Control Plan 15.0 14.7 12.0 10.0
Subco_ntractor and Vendor 10.0 90 73 g7
Selection Plan

Site and Staging Plan 20.0 18.7 16.3 13.7
RI'S.k Idgntlflcatlon and 0.0 18.0 14.3 13.3
Mitigation Plan

Schedule Control Plan 20.0 19.0 17.7 11.3
Safety Plan 15.0 14.7 14.7 13.3
ngrall Understanding of 0.0 193 15.0 14.0
Project

TOTAL 132.7 111.7 99.3
Cost: 50.0 41.7 41.2 50.0
TOTAL POINTS 355.5 338.6 310.7

Following the evaluation of each of the firms that submitted on
this project, the selection committee has selected Okland
Construction, as the firm that provides the best value to the
State of Utah.
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SELECTION COMMITTEE JUSTIFICATION STATEMENT

The selection committee would like to express its appreciation to all of the teams that proposed for
services on the above references project. The selection committee selected Okland Construction based
on the following detailed conclusion supporting the selection in accordance with the selection criteria:

DFCM Past Performance Rating:
This score is based on the average of ratings for previous projects as explained in the RFP.

Strength of Team and Project Management Approach:
Of the 16 selection criteria in this Scoring area Okland had the overall highest score with 219 points
out of possible 245 points

Cost:

This Score is based on the combination of the Pre-Construction Fee + Project Fee + Monthly
Construction Supervision Fee, Schedule is not considered in this score.

Okland had an overall score of 355.5 out of 395 points, which was the highest score out of
all of the firms interviewed.
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