Value-Based Shortlist Selection Scoring Matrix

New Science Bldg - CMGC Services
Snow College
DFCM Project No. 14296700

Tuesday, July 14, 2015

Firms A B C D E
Selection Criteria chs)isr;:je
Cost 20
DFCM Past Performance Rating 50 49.0 47.7 48.2 47.8 44.8
Strength of Team
Project Team Experience 15 13.7 13.7 12.7 13.7 11.0
Project Specific Company Experience 10 9.3 10.0 8.7 10.0 7.0
Past Project Experience as a Team 15 13.3 13.3 13.3 13.3 10.7
Team Experience in Geographical Region 10 10.0 9.7 8.7 8.3 7.7
Team Member Availability 15 14.0 13.0 14.0 13.3 13.3
Project Executive/Director Experience 15 13.3 14.3 13.3 14.7 12.0
Project Manager Experience 15 14.3 13.7 12.7 14.0 12.0
Superintendent Experience 20 16.3 17.0 17.7 17.7 16.0
Project Engineer Experience 20 15.0 17.0 17.3 14.3 15.0
Project Estimator Experience 20 16.7 16.7 16.7 15.3 14.0
I\Eﬂ);;:nelr)i;nce of Additional Project Specific Team " 14.3 13.7 14.0 13.3 11.7
Project Management Approach
Estimating Experience 20 17.0 16.3 16.0 16.0 14.3
Cost Control Plan 15 14.0 13.7 14.0 14.0 13.7
Project Communication Plan 15 14.3 13.7 14.0 14.3 14.0
Subcontractor and Vendor Selection Plan 10 9.3 9.3 9.0 9.3 9.7
Site and Staging Plan 5 4.7 4.7 4.7 4.7 5.0
Risk Identification and Mitigation Plan 5 4.3 5.0 4.7 5.0 4.7
Schedule Control Plan 25 19.7 19.7 18.3 18.7 16.7
Safety Plan 5 5.0 5.0 5.0 5.0 5.0
Quality Control Plan 10 9.7 9.0 9.3 9.7 9.3
Overall Understanding of Project 10 9.7 9.3 9.7 9.7 8.7
BIM Use and Experience 10 9.3 9.0 9.3 9.0 9.0
Change Control Plan 5 4.7 4.3 4.7 4.7 4.7
Long Lead Equipment Plan 5 4.7 4.3 4.3 4.3 4.3
Project Closeout Plan 5 5.0 4.7 4.7 4.7 4.3
Total 385 330.7 327.7 324.9 324.8 298.5

Following the evaluation of each of the firms that submitted on this project, the selection committee has
short listed the following firms:

Big-D Construction
Jacobsen Construction
Layton Construction
Okland Construction




