Short Listing Selection Matrix

Snow College
New Science Building
DFCM Project No. 14296700

August 15, 2014

Firms

Selection Criteria Pzzisr:t)sle

DFCM Past Performance Rating 20 18.8 18.8 19.6
Strength of Team 35 35.0 30.3 29.2
Project Management Approach 30 28.0 27.0 24.0
Schedule 15 14.5 15.0 14.0
Total 100 96.3 91.2 86.8
Following the evaluation of each of the firms that submitted on this project, the
selection committee has selected VCBO Architecture, as the firm that provides
the best value to the State of Utah.
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SELECTION COMMITTEE JUSTIFICATION STATEMENT

The selection committee would like to express its appreciation to all of the teams that proposed for
services on the above references project. The selection committee selected VCBO Architecture based on
the following detailed conclusion supporting the selection in accordance with the selection criteria:

DFCM Past Performance Rating:
This score is based on the average of ratings for previous projects as explained in the RFP.

Strength of Team:
VCBO was ranked as the team with the most experience. The key personnel from VCBO and
RFD have collaborated on several successful projects.

Project Management Approach:

VCBO Demonstrated how they would program the project using various higher education
science pedagogy models. They presented several previous programs that demonstrated their
ability to find the correct solution for Snow College.

Schedule:
The VCBO schedule met the requirements of the RFP. The schedule contained the
appropriate milestone and review prior to submission to the State.
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