Final Scoring Matrix

D13 Classroom Building Remodel-Davis Campus

Weber State University

DFCM Project No. 14297810

April 9, 2015
Selection Criteria JAN B C D)

Cost 30.0 30.0 24.0 25.5 0.0

DFCM Past Performance Rating 50.0 47.6 44.8 45.9 45.0
STRENGTH OF CONTRACTOR TEAM

Project Team Experience 10.0 9.0 8.3 7.2 7.5

Past Project Experience as a 50 48 45 38 4.0

Team

Project Manager Experience 5.0 4.6 4.4 4.2 4.2

Superintendent Experience 5.0 4.6 4.4 3.2 4.0

Project Engineer Experience 5.0 3.7 3.8 3.3 1.7

TOTAL 26.7 25.4 21.7 21.3
PROJECT MANAGEMENT APPROACH

Subcqntractor and Vendor 50 45 43 44 38

selection Plan

RI.S.k Idgntlflcatlon and 50 46 38 39 58

Mitigation Plan

Schedule 10.0 9.2 7.2 7.0 6.0

ngrall Understanding of 50 46 38 37 37

Project

BIM 5.0 3.9 3.8 3.3 1.0

Submittals, RFls, and 5.0 4.7 3.7 3.2 2.7

Modifications

Long Lead Equipment Plan 5.0 4.7 4.2 3.2 2.7

TOTAL 36.2 30.8 27.9 22.7

TOTAL POINTS 140.5 125.1 121.0 89.0

Following the evaluation of each of the firms that submitted on this project,
the selection committee has selected Okland Construction, as the firm that
provides the best value to the State of Utah.
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Agency: Weber State University-Davis Campus

Project Name: D13 Classroom Building Remodel— Construction Services
DFCM Project No.: 14297810

DFCM Project Manager: Matthias Mueller

SELECTION COMMITTEE JUSTIFICATION STATEMENT

The selection committee would like to express its appreciation to all of the teams that proposed for
services on the above references project. The selection committee selected Okland Construction based
on the following detailed scoring matrix and in accordance with the selection criteria:

See the attached scoring matrix for the evaluation details.
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