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Selection Criteria A B C D E F G H
Points 

Possible

DFCM Past Performance Rating 50.00 48.00 47.50 41.80 40.50 44.20 43.90 41.25 44.10

Project Team Experience 10.00 8.33 8.33 8.00 7.33 7.33 7.00 6.33 6.67

Project Specific Firm 
Experience 10.00 8.00 8.00 8.33 7.33 7.67 7.33 6.33 6.67

Project Specific Team 
Experience 10.00 8.00 8.33 8.00 7.00 7.67 6.67 6.33 6.67

Past Project Experience as a 
Team 10.00 7.67 7.00 7.67 7.33 8.00 6.67 7.33 7.00

Team Delivery Method 
Experience 10.00 8.33 7.00 7.67 7.33 7.00 6.67 7.33 6.67

Team Experience with 
Agency/Institution 10.00 8.00 7.67 7.67 7.67 7.33 7.00 7.00 6.67

Team Experience 10.00 8.00 8.00 7.67 7.33 8.00 7.67 8.00 7.33

Team Member Availability 10.00 7.33 7.00 6.67 6.33 7.33 6.33 6.67 6.00

Project Communication Plan 10.00 8.00 6.33 6.33 7.67 6.33 6.00 6.67 6.33

Risk Identification and 
Mitigation Plan 10.00 8.00 7.33 8.33 7.00 6.33 6.33 7.33 6.67

Value Added Ideas 10.00 7.67 6.67 7.00 7.33 5.33 6.00 6.00 5.00

Tools and Techniques 10.00 8.33 7.00 7.67 8.00 6.67 7.33 6.67 6.67

Creativity 10.00 6.33 5.00 6.00 6.33 4.67 5.00 5.33 5.33

Project Team Interaction 10.00 7.67 6.67 7.33 7.33 7.00 7.00 6.67 6.67

Project Closeout Plan 10.00 7.33 6.33 7.00 7.33 6.33 6.67 7.00 6.33

TOTAL POINTS 200.0 165.00 154.17 153.13 149.17 147.20 143.57 142.25 140.77

STRENGTH OF TEAM

PROJECT MANAGEMENT APPROACH

Following the evaluation of each of the firms that submitted on this project, the selection committee has short listed the 
following 4 firms: ETC Group, MKK Consulting Engineering, Total Building Commission and Utah New Vision Construction 
. 
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