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Selection Criteria A B C
Cost 50.0 50.0 36.0 41.0

DFCM Past Performance Rating 50.0 48.9 48.5 47.5

Project Team Experience 25.0 22.0 22.3 24.7

Past Project Experience as a 
Team 15.0 14.5 14.0 13.8

Team Experience with 
Agency/Institution 10.0 9.8 9.8 8.8

Team Member Availability 10.0 8.3 8.7 8.3

Project Manager Experience 10.0 8.7 8.7 7.7

Superintendent Experience 20.0 19.0 18.0 18.3

Project Engineer Experience 10.0 8.2 7.7 7.7

Project Estimator Experience 10.0 8.5 9.0 7.0

TOTAL 99.0 98.2 96.3

Estimating Experience 20.0 17.7 19.0 17.2

Cost Control Plan 10.0 8.8 9.3 8.0

Scope Control Plan 20.0 18.3 18.3 16.7

Risk Identification and 
Mitigation Plan 10.0 9.0 9.0 8.8

Schedule Control Plan 10.0 9.3 9.3 9.3

Safety Plan 10.0 8.8 9.7 9.0

Value Added Ideas 20.0 18.3 17.3 16.0

Overall Understanding of 
Project 10.0 8.7 8.7 8.0

BIM Use and Experience 5.0 4.7 4.7 5.0

TOTAL 103.7 105.3 98.0

TOTAL POINTS 301.6 288.0 282.8

STRENGTH OF CONTRACTOR TEAM

PROJECT MANAGEMENT APPROACH

Following the evaluation of each of the firms that submitted on 
this project, the selection committee has selected Gramoll 
Construction, as the firm that provides the best value to the State 
of Utah.
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