
Final Scoring Matrix
Readiness Center
Utah National Guard-A/E
DFCM Project No.15024480

April 29, 2015

Selection Criteria A B C D E F G H I
Points 

Possible

DFCM Past Performance Rating 50.00 49.40 45.80 44.50 45.60 45.70 47.30 43.80 44.40 41.30

Project Team Experience 10.00 8.67 8.67 7.83 8.67 8.00 7.33 7.33 7.00 7.33

Past Project Experience as a 
Team 10.00 8.67 9.33 7.83 8.67 7.33 7.67 7.00 7.33 7.67

Design Architect Experience 10.00 9.33 9.00 8.33 7.67 8.50 7.67 7.33 7.33 8.33

Project Architects Experience 10.00 9.00 9.00 8.33 8.67 9.00 8.00 7.67 7.67 8.00

Programming Services 10.00 9.17 9.17 8.83 8.33 8.83 8.00 7.67 7.67 7.67

Budget Control Plan 10.00 9.67 9.67 9.67 8.67 9.50 7.67 7.67 7.33 8.00

Sub-consultant Management 
Plan 10.00 9.33 7.67 9.17 8.33 7.50 8.67 8.33 7.33 8.67

Risk Identification and 
Mitigation Plan 10.00 9.33 9.33 9.00 8.67 8.50 9.00 8.33 8.00 8.33

Schedule 10.00 8.67 9.00 8.67 9.00 8.67 8.83 8.33 8.50 7.33

Tools and Techniques 10.00 8.67 8.67 8.67 8.67 8.67 8.67 8.67 8.67 8.67

Creativity 10.00 9.00 8.67 8.83 8.33 8.83 8.00 8.00 8.33 7.00

Project Team Interaction 10.00 9.00 9.00 8.67 9.00 8.33 8.33 8.33 8.33 8.33

Change Control Plan 10.00 9.00 8.00 8.67 8.67 8.67 7.67 8.67 8.33 7.33

BIM 10.00 9.00 8.67 9.00 8.67 9.00 9.00 9.00 9.00 9.00

TOTAL POINTS 190.0 175.90 169.63 166.00 165.60 165.03 161.80 156.13 155.23 152.97

STRENGTH OF TEAM

PROJECT MANAGEMENT APPROACH

Following the evaluation of each of the firms that submitted on this project, the selection committee has short listed the following five 
firms: Architectural Nexus, CRSA, EFT Architects, GSBS Architects and Ridgeline Design. 
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