Value-Based Shortlist Selection Scoring Matrix

New Provo Fourth District Courthouse - Commissioning
Administrative Office of the Courts
DFCM Project No. 15035150

Thursday, December 10, 2015

Firms A B C D E
Selection Criteria chs)isr;t)slle

DFCM Past Performance Rating 50 48.0 46.3 43.6 44.7 45.6

Strength of Team

Project Specific Team Experience 30 22.3 22.3 23.7 27.3 22.3
Team Experience with Agency/Institution 25 19.3 19.3 11.3 21.3 9.3
Team Proximity 20 19.3 19.3 11.0 16.7 8.3
Project Executive/Principal 15 12.0 12.0 12.3 13.0 13.0
Project Manager Experience 25 20.7 20.7 21.7 21.0 19.7
Project Team Experience in MEP Design 25 24.3 24.3 20.7 18.3 18.3

Project Management Approach

Commissioning Services 50 47.0 41.7 42.0 41.7 41.3
Project Understanding 50 43.7 43.0 42.7 45.0 36.0
Project Communication Plan 30 26.3 24.7 23.0 21.7 18.3
Risk Identification and Mitigation Plan 30 23.0 21.7 21.0 20.0 27.0
Value Added Ideas 50 35.7 37.0 34.0 30.0 32.3
Project Team Interaction 50 46.0 41.0 42.3 23.3 34.0
Total 450 387.7 373.3 349.3 344.0 325.6

Following the evaluation of each of the firms that submitted on this project, the selection committee
has short listed the following firms:

Horizon Engineeering Associates
Utah New Vision Construction
Van Boerum & Frank Commissioning



