Value-Based Selection Short List Scoring Matrix

New Provo Fourth District Courthouse CM/GC
Administrative Office of the Courts
DFCM Project No. 15035150

Thursday, October 1, 2015

Firms A B C D)
Selection Criteria Ponqts

Possible
DFCM Past Performance Rating 50 479 49 47.8 42.6

Strength of Team

Project Specific Company Experience 25 23.7 21.3 16.3 6.7
Project Sepcific Team Experience 75 65.0 60.0 51.7 13.3
Team Experience with Agency/Institution 30 25.0 18.3 16.7 6.7
Project Estimator Experience 25 21.3 20.0 15.7 6.7
E)r(c:)jeerciter?g:contractor experience and Geographical 20 17.0 17.7 170 83
Project Management Approach
Cost Control Plan 30 25.0 23.3 21.7 13.3
Scope Control Plan 20 16.0 16.0 16.0 10.0
Risk Identification and Mitigation Plan 50 41.7 44.3 35.0 16.7
Schedule Control Plan 50 36.7 40.0 36.7 23.3
Value Added Ideas 75 53.3 63.3 58.3 21.7

Process Control Plan for Communication, Changes,
Quality, and Closeout

25 24.0 20.7 19.0 13.3

Total 475 396.6 394.0 351.8 182.6

Following the evaluation of each of the firms that submitted on this project, the selection
committee has short listed the following firms:

Big-D Construction
Layton Construction

Ralph L. Wadsworth/Majestic Builders
Okland Construction



