Value-Based Selection Short List Scoring Matrix

Performing Arts Center - Commissioning
Utah Valley University
DFCM Project No. 15125790

Tuesday, August 16, 2016

Firms A B C D E
Selection Criteria Pzgisr:ltnsle

DFCM Past Performance Rating 50 49.0 47.5 46.5 46.4 48.0

Strength of Team
Project Understanding 20 19.0 17.3 17.7 18.0 16.3
Commissioning Services 40 39.0 36.0 34.3 34.0 31.7
Project Team Interaction 30 29.0 27.0 22.3 22.3 23.7
Project Communication Plan 20 18.7 16.7 16.7 16.0 15.7
Value Added Ideas 50 47.3 44.3 41.0 43.7 38.0
Risk Identification and Mitigation Plan 30 26.0 24.0 21.0 23.0 22.0
Schedule and Availability 10 7.0 8.3 8.0 7.3 7.3
Project Management Approach

Project Specific Team Experience 30 28.0 25.0 24.7 23.7 23.3
Team Experience with Agency/Institution 20 19.7 14.7 17.3 14.0 16.7
Team Proximity 30 26.3 28.3 25.3 26.7 23.3
Project Team Experience in MEP Design 10 8.7 8.0 8.3 5.7 5.7
Project Team Expereince in Construction 10 8.7 8.3 8.3 5.7 5.7
Project Team Experience in Building Operations 10 8.7 7.7 8.7 7.0 6.3
Total 360 335.0 313.2 300.2 293.4 283.7

Following the evaluation of each of the firms that submitted on this project, the selection committee has
short listed the following firms:
E-Cube, Inc.
Utah New Vision Construction LLC
Van Boerum & Frank Commissioning




