Value-Based Selection Shortlist Scoring Matrix

Clinical Services Building - Cx
Utah State University
DFCM Project No. 15128770

Tuesday, October 27, 2015

Firms A B C D
Selection Criteria Pzzisr::)sie

DFCM Past Performance Rating 50 44.7 48 43.9 43.3

Strength of Team
Project Team Experience 20 19.3 17.3 16.7 16.0
Project Specific Team Experience 20 18.0 15.7 13.3 13.0
Past Project Experience as a Team 10 9.0 8.7 7.3 7.3
Team Experience with Agency/Institution 20 17.0 15.7 11.3 10.7
Team Member Availability 5 4.7 4.7 4.7 4.7
Team Proximity 5 3.7 5.0 4.3 4.3
Project Executive/Principal 5 5.0 5.0 4.7 4.7
Project Manager Experience 20 18.0 17.3 16.3 16.3
Project Management Approach

Commissioning Services 25 20.0 18.0 18.0 17.0
Project Understanding 25 20.0 19.0 18.0 16.0
Coordination with Project Team 10 9.0 9.0 7.3 6.7
Project Communication Plan 5 5.0 5.0 4.7 4.7
Risk Identification and Mitigation Plan 15 11.3 11.0 7.7 8.0
Value Added Ideas 10 6.7 6.7 5.7 6.7
Creativity 5 4.0 4.0 3.7 3.7
Project Team Interaction 10 10.0 9.3 9.0 7.3
Total 260 2254 219.3 196.6 190.3

Following the evaluation of each of the firms that submitted on this project, the selection
committee has short listed the following firms:
E-Cube, Inc.
Horizon Engineering Associates, LLC
Utah New Vision Construction, LLC



