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Firms A B C D E

Selection Criteria
Points 

Possible

DFCM Past Performance Rating 50 44.3 47.4 45.7 46.3 45

Prime Firm Experience 10 7.7 6.7 6.0 6.3 6.3

Other Key Firms Experience 20 19.3 15.3 16.3 17.0 14.7

Project Specific Team Experience 20 17.0 13.3 13.3 12.3 12.3

Team Delivery Method Expereince 10 8.0 7.7 8.0 6.3 4.0

Team Experience with DFCM/Agency 30 23.7 25.0 23.3 20.7 19.7

Team Experience in Geographical Region 30 22.7 23.0 23.7 22.7 21.7

Team Member Availability 10 7.7 5.0 6.0 7.3 4.3

Project Manager Experience 20 16.0 15.0 15.0 12.3 12.3

Design Architect Experience 20 17.3 15.3 16.7 15.7 15.3

Experience of Additional Project Specific Team 
Member

20 16.7 15.0 15.3 15.0 13.0

Preconstruction Services 20 17.0 15.0 14.7 14.0 11.7

Project Communication Plan 10 8.3 8.7 7.7 8.0 4.7

Sub-Consultant Management Plan 10 8.3 8.0 6.7 7.7 5.7

Risk Identification and Mitigation Plan 10 8.3 8.7 8.0 8.7 4.7

Value Added Ideas 30 25.3 25.3 22.0 21.0 13.3

Tools and Techniques 30 23.7 25.0 23.7 20.0 16.7

Creativity 30 26.3 21.3 22.7 23.7 11.3

Project Team Interaction 30 24.7 22.0 24.0 21.0 12.3

Change Control Plan 10 7.7 7.0 8.0 7.3 6.3

Total 420 350.0 329.7 326.7 313.3 255.3

Strength of Team

Project Management Approach

Following the evaluation of each of the firms that submitted on this project, the selection committee 
has short listed the following firms:

Arch Nexus/MHTN/Babcock
GSBS/HOK/CGL

VCBO/DLR/Archiplex


