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Firms A B C D

Selection Criteria
Points 

Possible

DFCM Past Performance Rating 50 46.0 48.9 44.8 45

Firm Experience 35 33.0 31.7 32.0 26.7

Project Specific Team Experience 20 18.0 17.7 18.0 15.0

Past Project Experience as a Team 15 14.3 13.0 13.7 10.3

Team Experience in Geographical Region 20 19.3 17.0 18.3 14.0

Team Member Availability 35 32.7 30.0 31.0 26.7

Key Consultant Experience 15 12.7 13.3 12.7 10.0

Experience of Additional Project Specific Team 
Members

10 9.3 10.7 5.0 3.7

Scope Control Plan 15 13.3 13.7 13.3 10.0

Project Commiunication Plan 20 16.7 19.0 17.7 15.0

Risk Identification and Mitigation Plan 35 31.3 31.0 32.3 26.7

Schedule Control Plan 15 15.0 13.7 13.7 10.0

Tools and Techniques 20 18.3 17.0 18.3 14.3

Project Team Interaction 10 9.0 9.3 8.7 6.7

Total 315 289.0 285.9 279.5 234.0

Strength of Team

Followint the evaluation of each of the firms that submitted on this project, the selection 
committee has ranked Gerhart Cole, Inc., as the firm that provides the best value to the 

State of Utah.

Project Management Approach


