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Firms A B C D E

Selection Criteria
Points 

Possible

DFCM Past Performance Rating 50 48.0 44.8 48.8 41.2 47.1

Project Specific Team Experience 20 19.0 18.7 17.3 17.3 17.0

Team Experience in Geographical Region 15 12.3 12.7 11.7 14.0 12.0

Project Executive/Director Experience 30 28.3 27.0 26.3 28.0 25.0

Superintendent Experience 30 29.0 25.0 24.0 23.7 24.0

Project Estimator Experience 20 18.7 18.0 17.3 18.0 18.7

Estimating Experience 30 27.3 27.0 27.0 25.3 26.0

Cost Control Plan 15 14.0 13.7 13.0 13.0 13.3

Project Communication Plan 10 9.3 9.0 8.7 9.0 9.3

Site and Staging Plan 5 3.7 4.0 3.3 4.3 3.3

Schedule Control Plan 15 13.3 13.7 13.3 13.7 11.7

Overall Understanding of Project 15 14.7 13.7 13.0 12.7 11.7

BIM Use and Experience 5 5.0 4.7 4.7 4.7 5.0

Total 260 242.7 231.8 228.5 224.9 224.1

Okland Construction

Following the evaluation of each of the firms that submitted on this project, the following firms have been short listed: 

Project Management Approach

Strength of Team

Hughes General Contractors
Layton Construction


