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Firms A B C

Selection Criteria
Points 

Possible

DFCM Past Performance Rating 50 44.6 43.5 45

Firm Experience 30 28.3 27.0 24.0

Project Specific Experience 30 26.0 22.7 18.3

Design Architect Experience 20 16.0 18.3 13.0

Experience of Additional Project Specific Team 
Member(s)

10 8.7 7.7 7.3

Preconstruction Services 20 18.0 16.0 14.3

Scope Control Plan 15 13.7 12.7 10.7

Budget Control Plan 20 17.7 17.3 7.3

Project Communication Plan 15 13.7 13.3 7.3

Schedule Control Plan 20 18.0 17.0 10.7

Value Added Ideas 20 19.7 18.3 10.0

Project Closeout Plan 10 9.3 8.0 3.7

Total 260 233.6 221.8 171.7

Following the evaluation of each of the firms that submitted on this project, the 
selection committee has ranked Forsgren Associates Inc., as the firm that 

provides the best value to the State of Utah.

Project Management Approach

Strength of Team


