Value-Based Selection Shortlist Scoring Sheet
Weber Valley Multi-Use Youth Center - CM/GC

DHS/Juvenile Justice Services

DFCM Project No. 15072430

Tuesday, November 10, 2015

Firms A B C D E F G
Selection Criteria PZZ::LSIG
DFCM Past Performance Rating 50.0 49.0 44.8 48.0 48.1 41.9 40.0 40.5
STRENGTH OF CONTRACTOR TEAM
Company Experience 20.0 19.7 18.0 18.3 18.3 17.0 17.7 15.3
Project Specific Team 20.0 17.7 17.0 16.0 16.7 17.0 16.3 15.7
Past Project Experience as a Team 15.0 14.0 12.0 10.0 9.0 13.0 11.3 10.0
Project Manager Experience 10.0 9.0 8.0 7.3 7.0 9.0 7.7 6.7
Superintendent Experience 10.0 9.0 8.0 8.0 7.3 8.3 8.0 6.7
PROJECT MANAGEMENT APPROACH
Estimating Experience 15.0 14.0 14.3 13.7 14.3 13.0 13.3 10.0
Scope Control Plan 20.0 14.0 16.0 17.7 16.3 15.3 15.0 14.7
Subcontrator and Vendor Selection Plan 20.0 17.3 17.0 17.7 17.3 15.7 17.0 14.7
Risk Identification and Mitigation Plan 15.0 12.7 15.0 14.0 12.3 13.0 12.3 12.7
Value Added Ideas 15.0 13.0 13.3 10.7 12.0 10.7 10.0 8.3
Overall Understanding of Project 20.0 19.0 17.7 19.0 16.7 15.0 16.7 14.0
BIM 15.0 15.0 14.0 14.0 15.0 13.7 11.7 10.0
TOTAL POINTS 295.0 223.3 215.1 214.3 210.4 202.6 197.0 179.2

Following the evaluation of each of the firms that submitted on this project, the selection committee has short listed the
following firms:

Big-D Construction
Hughes General Contractors
Layton Construction

Okland Construction



