Value-Based Selection Short List Scoring Matrix

Bay 2 Buildout - Ogden Weber ATC BDO Campus

Utah College of Applied Technology
DFCM Project No. 17026240

Tuesday, November 15, 2016

Fims A B C D E F G H
Selection Criteria PZZ:;:)SIe

DFCM Past Performance Rating 50 45.8 45.8 50.0 43.3 43.8 43.3 43.0 43.8

Strength of Team
Project Specific Team Experience 15 14.3 13.0 12.3 10.0 9.0 8.7 7.7 9.0
Past Project Experience as a Team 5 4.3 4.0 4.0 3.0 3.0 3.0 2.3 3.0
Team Member Availability 35 26.7 24.3 24.3 26.7 21.7 18.3 22.7 19.3
Project Manager Experience 5 4.3 4.0 3.3 3.3 3.0 3.0 2.3 2.7
Superintendent Experience 30 27.7 26.3 22.7 22.3 21.3 18.3 14.0 21.0
Project Management Approach

Subcontractor and Vendor Selection Plan 15 15.0 9.0 10.7 11.0 10.7 9.3 2.3 4.0
Site and Staging Plan 5 4.3 4.3 4.0 4.3 3.3 2.0 3.7 1.3
Risk Identification and Mitigation Plan 5 5.0 4.3 3.3 4.3 3.3 3.0 2.7 2.0
Schedule Durtion and Completion Date 25 24.3 22.3 23.0 19.3 16.0 17.7 19.7 15.0
Schedule Control Plan 25 23.7 23.0 22.7 20.0 18.3 15.7 17.7 16.0
Quality Control Plan 15 14.0 13.7 12.3 10.7 10.0 8.3 11.7 7.7
Value Added Ideas 10 10.0 8.7 7.7 6.7 5.0 4.3 5.3 4.0
Project Closeout Plan 5 5.0 4.3 3.7 3.7 2.7 3.0 2.7 2.0
Total 310 224.5 207.1 204.0 188.6 1711 158.0 157.7 150.8

Following the evaluation of each of the firms that submitted on this project, the following firms have been short listed:

Big-D Construction
Hughes General Contractors
R & O Construction



