Value-Based Final Selection Scoring Matrix

State Archives Storage Vault Expansion A/E Services
Division of Facilities Construction and Management
DFCM Project No. 17138310

Friday, July 15, 2016

Firms A B C
Selection Criteria Pzzisr:t)sle

DFCM Past Performance Rating 50 44 .2 46.8 44.8

Strength of Team
Project Team Experience 10 10.0 9.0 5.0
Project Specific Team Experience 20 19.3 19.3 10.0
Past Project Experience as a Team 10 9.7 9.7 8.3
Design Architect Experience 20 20.0 19.0 13.3
“EA)(EF:T?S::ESE of Additional Project Specific Team 10 10.0 9.0 6.0
Project Management Approach

Programming Services 15 15.0 14.7 13.0
Budget Control Plan 5 4.7 4.7 4.7
Points Sub-consultant Management Plan 10 9.7 10.0 7.7
Risk Identification and Mitigation Plan 20 19.3 19.3 15.0
Schedule 10 10.0 10.0 10.0
Value Added Ideas 15 15.0 14.7 8.3
Creativity 15 15.0 14.7 8.3
Change Control Plan 5 5.0 5.0 5.0
BIM 5 5.0 5.0 3.3
Total 220 211.9 210.8 162.8

Following the evaulation of each of the firms that submitted on this project,
the selection committee has ranked CRSA Architects as the firm that provides
the best vaule to the State of Utah.




