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SUMMARY & MILESTONES
1270 Finalize CM/GC Contract 10d  10d 27-Jul-16 09-Aug-16 — Finalizé CM/GC Contract
15210 Award CM/GC od 0d 27-Jul-16 Award CM/GC
15200 Design - Summary 198d  198d 27-Jul-16 28-Apr-17 Design - Summary
1250 Procurement - Summary 52d  52d 27-Mar-17 06-Jun-17 Procurement - Summary
14871 Initial Sitework - Summary 66d 66d 01-May-17 01-Aug-17 Initial Sitewo?k - Summary
1353 Building Structure - Summary 104d  104d 09-May-17 02-Oct-17 Building Structure - Summary
1364 Roughins & Finishes - Summary 277d  277d 19-Sep-17 15-Oct-18 Roughins & Finishes - Symmary
1354 Building Enclosure - Summary 118d 118d 03-Oct-17 19-Mar-18 ?,q,i,lgggﬁEnclos,ure Summar
1352 Balance of Sitework - Summary 40d  40d 02-Apr-18 25-May-18 jmmm———— Balance of Sitework - Summary
1365 Commissioning & Startup - Summary 43d 43d 16-Aug-18 15-Oct-18 Commiissioning & Startup - Summary
1260 Building - Substantial Completion od od 15-Oct-18 * Building - Substantial Completion
PRE-CONSTRUCTION
DESIGN
1251 Schematic Design 26d  26d 27-Jul-16 31-Aug-16 Schematic Design
1261 Design Development 47d  47d 01-Sep-16 04-Nov-16 Design Development
1262 BP#1 - Utility, Earthwork, & Structure 100d 100d 07-Nov-16 24-Mar-17 BP#1 - Utility, Earthwork, & Structure
12410 BP#3 - Balance of Construction 124d  124d 08-Nov-16 28-Apr-17 7 ! BP#? - Balance of Constructjon
PROCUREMENT :
BP#1 - UTILITIES, EARTHWORK & STRUCTURE !
1060 Bidding & Owner Approval 15d  15d 27-Mar-17 14-Apr-17 ¥ Bidding & Owner Approval
1050 Award Subcontracts 10d  10d 17-Apr-17 28-Apr-17 ™ Award Subcontracts
1070 Procure - Structure 70d  70d 01-May-17 07-Aug-17 Procure - Structure
15320 Procure - Utilities & Earthwork 20d  20d 01-May-17  26-May-17 —— Procure - Utilities & Earthwork
BP#2 - BALANCE OF CONSTRUCTION
15260 Bidding & Owner Approval 17d  17d 01-May-17  23-May-17 — Bidding & Owner Approval
15270 Award Subcontracts 10d  10d 24-May-17  06-Jun-17 =7 Award Subcontracts
15250 Procure - Long Lead Equipment & Materials ~ 100d 100d 07-Jun-17  25-Oct-17 = ' Procure - Long Lead Equipment & Materials
15290 Procure - MEPF 80d  80d 07-Jun-17 27-Sep-17 =———r——+—"Procgure ~ MEPF
15300 Procure - Building Enclosure 80d  80d 07-Jun-17 27-Sep-17 = 7 Procure +Building Enclosure
15310 Procure - Finishes 80d  80d 07-Jun-17 27-Sep-17 Procure 4 Finishes
CONSTRUCTION - BUILDING
GENERAL
1020 Mobilize - Setup & Survey 10d  10d 01-May-17 12-May-17 — Mobilize - Setup & Survey
INITIAL SITEWORK
1370 Clear & Grub 5d 5d 02-May-17  08-May-17 S Clear & Grub
1320 Utilities 60d  60d 09-May-17*  01-Aug-17 f : Utilities
1380 Mass Excavation 15d  15d 09-May-17 29-May-17 = Mass Excavation
BALANCE OF SITEWORK
805 Stairs, Curbs, Gutters & Sidewalks 20d  20d 02-Apr-18* 27-Apr-18 —|Stairs, Curbs,|Gutters & Sidewalks
228 Irrigation & Landscaping 20d  20d 30-Apr-18 25-May-18 — Irrigation & Landscaping
STRUCTURE
3281 Footing & Foundations 30d  30d 30-May-17 11-Jul-17 ' Footing & Foundations
3301 Structural Steel & Metal Deck Roof 50d 50d 11-Jul-17 18-Sep-17 S trucfural Steel & Metal Deck Roof
3465 Fireproofing 10d  10d 19-Sep-17 02-Oct-17 = Firéprooﬁng
BUILDING ENCLOSURE
SOUTHSIDE
1323 Metal Stud Framing, Sheathing 15d  15d 03-Oct-17 23-Oct-17 = etal Stud Framing, Sheathing
1333 Air Barrier 8d 8d 24-Oct-17 02-Nov-17 Air Barrier
1603 Masonry 15d  15d 03-Nov-17 23-Nov-17 —— Masonry
1593 Curtain Wall & Windows 20d  20d 17-Nov-17 14-Dec-17 = Curtain Wall & Windows
1633 Metal Panels 8d 8d 24-Nov-17 05-Dec-17 7 Metal Panels
1613 Paint 5d 5d 15-Dec-17 21-Dec-17 2 Paint
WESTSIDE ;
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14960 Metal Stud Framing, Sheathing 15d  15d 24-Oct-17 13-Nov-17 b/ Metal Stud Framing, Sheathing
14970 Air Barrier 8d 8d 14-Nov-17 23-Nov-17 = Air Barrier
14980 Masonry 25d  25d 24-Nov-17  29-Dec-17 ~~7/Masonry
14990 Curtain Wall & Windows 30d 30d 08-Dec-17 22-Jan-18 = Curtain Wall & Windows
15000 Metal Panels 15d  15d 02-Jan-18 22-Jan-18 ) Meta§| Panels
15220 Paint 10d  10d 23-Jan-18 05-Feb-18 “—“' Paint
NORTHSIDE :
15010 Metal Stud Framing, Sheathing 20d 20d 14-Nov-17 11-Dec-17 = Metal Stud Framing, Sheathing
15020 Air Barrier 8d 8d 12-Dec-17 21-Dec-17 = Air Barrier
15030 Masonry 15d  15d 22-Dec-17 15-Jan-18 —— Masonry
15040 Curtain Wall & Windows 20d  20d 09-Jan-18 05-Feb-18 ‘::' Curtain Wall: & Windows
15050 Metal Panels 8d 8d 16-Jan-18 25-Jan-18 =’ Metal Panels
15230 Paint 5d 5d 06-Feb-18 12-Feb-18 “Paint
EASTSIDE
15060 Metal Stud Framing, Sheathing 20d 20d 12-Dec-17 10-Jan-18 ——— Metal $tud Framing, Sheathing
15070 Air Barrier 8d 8d 11-Jan-18 22-Jan-18 =V Air Barri
15080 Masonry 25d  25d 23-Jan-18 26-Feb-18 ‘ ‘ (
15090 Curtain Wall & Windows 30d 30d 06-Feb-18 19-Mar-18 K Il & Windows
15100 Metal Panels 15d  15d 27-Feb-18  19-Mar-18 N ls
15240 Paint 10d  10d 20-Mar-18 02-Apr-18 i
ROOF
1470 Roof Drains & Piping 5d 5d 19-Sep-17 25-Sep-17 Y Roof Drains & Piping
1550 Parapet Metal Stud Framing & Sheathing 15d  15d 19-Sep-17 09-Oct-17 :jggapet Metal Stud Framing & Sheathing
1510 Roofing 20d  20d 10-Oct-17 06-Nov-17 Roofing
1540 Set Mechanical Equipment 14d  14d 07-Nov-17  24-Nov-17 ~ Set Mechanical Eqhiipment
1160 Permanent Power Ready od 0d 14-Nov-17 * Permanent Power Ready
2357 MEPF 52d  52d 14-Nov-17 26-Jan-18 o MEPF
1170 Air Distribution Ready Manual Mode od 0d 29-Jan-18 *Air Distribution Ready Manual Mode
ROUGHINS & FINISHES
VERTICAL TRANSPORTATION
14880 Shafts - Framing & Shaftwall 20d  20d 07-Nov-17 04-Dec-17 7 Shgafts - Framing : Shaftwall
14890 Elevators 50d  50d 05-Dec-17 14-Feb-18 = Elevators
14900 Stair Towers 40d  40d 21-Aug-18 15-Oct-18 Stair Towers
BASEMENT
15170 Roughins 70d  70d 19-Sep-17 26-Dec-17 Roughins
15180 Finishes 60d  60d 28-Nov-17 21-Feb-18 2 Finishes
LEVEL 1
15110 Roughins 80d  80d 27-Dec-17 18-Apr-18 Roughins
15120 Finishes 100d 100d 22-Mar-18 09-Aug-18 . ' Finishe's
15190 Complete Lobby Finishes 40d  40d 21-Aug-18 15-Oct-18 Clomplete Lobby Finishes
LEVEL 2
15130 Roughins 70d  70d 22-Feb-18 30-May-18 Roughins
15140 Finishes 100d 100d 03-May-18 20-Sep-18 Fini
LEVEL 3
15150 Roughins 70d  70d 22-Mar-18 27-Jun-18
15160 Finishes 97d  97d 31-May-18 15-Oct-18 Finishes
TURNOVER, COMMISSIONING & CLOSE-OUT
1051 Startup & Commissioning 40d  40d 16-Aug-18 10-Oct-18 Startup & Commissionin:
1161 Programming & Controls 25d  25d 06-Sep-18 10-Oct-18 === Programming & Controls
1081 Air & Water Balance 15d  15d 20-Sep-18 10-Oct-18 == Air & Water Balance |
1171 Performance Verification 3d 3d 11-Oct-18 15-Oct-18 ® Performance Verification
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