Value-Based Final Selection Scoring Matrix
New William Spry Agricultural Building - Programming Services

Utah Department of Agriculture and Food
DFCM Project No. 17222010

Wednesday, July 27, 2016

Firms A B C
Selection Criteria P0|r!ts

Possible
DFCM Past Performance Rating 50 44 2 45.7 42.5

Strength of Team

Project Team Experience 10 8.7 8.3 7.3
Project Specific Team Experience 20 18.0 17.0 15.7
Past Project Experience as a Team 10 9.7 9.7 8.7
Team Member Availability 10 9.3 8.7 9.0
Project Lead Programmer 20 18.3 18.3 17.3
Key Consultant Experience 10 9.0 9.0 9.0
“En);[:r?;trnce of Additional Project Specific Team - 93 93 90
Project Management Approach
Scope Control Plan 10 8.7 9.0 8.3
Budget Control Plan 10 9.0 8.7 9.0
Project Communication Plan 20 18.7 18.7 17.0
Sub-Consultant Management Plan 10 9.3 8.7 8.7
Risk Identification and Mitigation Plan 10 9.3 8.7 9.0
Schedule Control Plan 10 9.0 8.3 8.3
Value Added Ideas 10 9.0 9.0 9.3
Tools and Techniques 15 14.3 14.0 13.3
Creativity 20 18.0 18.0 19.3
Total 255 231.9 229.0 220.8

Following the evaluation of each of the firms that submitted on this project, the selection
committee has ranked Cooper Roberts Simonsen Architects as the firm that provides the
best value to the State of Utah.




