
DFCM/SBEEP - Utility Incentive Policy 

March 1, 2010 

Policy applies to all utility incentive checks/credits received after March 1, 2010; 

including incentives where applications were submitted prior to policy effective date. 

The intent of this policy is to capture and reuse utility incentive funds for additional 

energy projects in state facilities. This process will also allow DFCM and State Building 

Energy Efficiency Program (SBEEP) to track the savings associated with the additional 

energy projects. 

Agencies (Including Higher Education) 

Energy projects funded from SBEEP Energy Efficiency Fund Grants

Self Direction incentive credits: Agency keeps energy savings & utility bill credits 

Utility incentive checks: Agency keeps energy savings, SBEEP energy efficiency fund 

receives incentive checks to reuse for additional energy projects. 

Energy projects funded from Revolving Loan fund

Self Direction incentive credits: Agency keeps energy savings & utility bill credits 

Utility incentive checks: Agency keeps energy savings & incentive checks to reuse for 

additional energy projects or to pay down the loan. 

Capitol Improvement/Development Projects

Self Direction incentive credits: Agency keeps energy savings & utility bill credits 

Utility incentive checks: Agency keeps energy savings; SBEEP energy efficiency fund 

receives incentive checks to reuse for additional energy projects. 

* If agency/donor has contributed funds for project then incentives are pro-rated based on 

percentage of funding. 

* If bonds are used the following applies: Revenue Bonds – Incentive checks must be 

used to pay back bond. General Obligation Bonds – Incentive checks will come back to 

SBEEP energy efficiency fund to reuse for additional energy projects. 

* When a signed incentive agreement from the Utility is received, incentive funds can be 

used to pay for additional energy measures for that project. The project can actually 

exceed budget up to the incentive amount and when the incentive is received it will be 

applied to the project. This applies if there no changes in design or construction which 

reduces the energy efficiency of the building after the Utility incentive agreement has 

been signed. Incentive checks will first come to SBEEP and upon approval by SBEEP & 

DFCM Management be applied to the project. 

* Agencies must submit application to SBEEP to use incentive funds. Use of funds to be 

tracked and reported to SBEEP.

* SBEEP will manage the incentive process and approve additional energy projects 

Agencies with Internal Energy Efficiency Funding Program* 

All incentives will stay with the agency to be used only for additional energy projects. 

Semi-annual reporting to SBEEP is required on use of all utility incentive funds including 

cost/savings for additional energy projects. SBEEP will report to Building Board on a 

semi-annual basis. 

* SBEEP must approve internal funding program
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What I’m going to talk about…

Program offerings
Energy Service Companies and our energy 
efficiency programs 
What works well 
Contacts
Questions?
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First things, Why Incentives?

It’s a key part of Rocky Mountains Integrated 
Resource Plan
These are Utility Commission Approved 
programs
This is a least cost resource to the customer
Paid for under the Customer Efficiency 
Service Charge – approximately 4.6%
Incentives/ Not rebates.
This is your money!
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Energy efficiency programs 

Rocky Mountain Power has three main 
programs to help customers save energy and 
money.

FinAnswer Express
Energy FinAnswer
Self‐Direction Credit
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FinAnswer Express

Retrofit or new construction projects – any size 
facility

Customers considering equipment upgrades only
Prescriptive incentive based upon $/HP,  $/ton,  
$/fixture
Streamlined customer participation procedures

Access the program via Energy Efficiency Alliance vendors 
or Rocky Mountain Power
Post Purchase incentives available for:
– New construction lighting
– Motors, HVAC (RTUs),Chillers, VSD on HVAC 
equipment, cool roofs.
» Motor incentives for NEMA premium motors goes 
away after December , 2010



Express Measures (prescriptive)
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FinAnswer Express Steps  

Example Simple ‐ Lighting retrofit throughout 18,000 SF office building
Premium T8s replaced T12s, Lighting Emitting Diode (LED) exit 
signs replaced incandescent, occupancy sensors added  

Steps
Sign Letter of Intent
Call for a pre‐inspection (takes about 1 to 2 weeks depending on 
capacity)
Sign Incentive agreement
Install equipment meeting programs minimum efficiency levels
Call Rocky Mountain Power for a post inspection
Provide copies of final invoices
Customer will receive a check within 30 to 40 days.



FinAnswer Express Steps….cont  

Example Complex ‐ New construction project for DMV.  Building was 
23,000 sq. ft. non complex commercial building with handful of energy 
efficiency measures.
In this case it made sense to go Express (size, types of measures). No 
extra commissioning costs and no extra energy analysis needed 
Steps

Sign Letter of Intent
Rocky Mountain Power’s consultant performs a preliminary design 
review which identifies the Express measures (path is confirmed)
Consultant then completes detailed spreadsheet calculations on 
savings and costs.
Sign Incentive agreements
Install and complete construction.
Call Rocky Mountain Power for a post inspection
Provide copies of final invoices
Customer will receive a check within 30 to 40 days.



Sample Letter of Intent
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Copy of Invoice
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More complex  Express projects

If there are no deemed measures – we can 
evaluate using custom calculations.
Give us contact for design team and send in 
Letter of intent
Rocky Mountain Power will integrate with 
the design team.
Leave enough time before it is necessary to 
purchase equipment.
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Finanswer Express Post purchase

Primarily under 20,000 sq. ft. retro and some new 
construction
For prescriptive measures that don’t need a 
preliminary incentive agreement (i.e. Motors and 
HVAC equipment)
Go to web site and print post purchase application. 
Send in with copies of invoices.
Customer received check within 30 to 45 days.
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Energy FinAnswer
For comprehensive projects – new and retrofit (Retrofit Commercial 
buildings must be over 20,000 sq. ft.)

Project specific calculations of energy savings from baseline 
Energy Analysis

Energy engineering by specialized firms – funded by Rocky 
Mountain Power 
Identification of highest priority for improved efficiency
Also includes commissioning guidelines 

Incentive
$0.12/kWh first year annual savings + $50/kW for average kW 
reduction 

Up to 50% of project cost
And not below one year simple payback  

Some measures require commissioning for the full incentive 
Pre-approval required (sign agreement before you buy!)



Energy FinAnswer New Construction Project Steps    

Send Rocky Mountain Power a Letter of Intent. 
Have design team lead contact me for an initial design 
meeting. 
Rocky Mountain Power will integrate with design team 
and determine level of analysis.
A detailed analysis report will be delivered to the 
customer with energy savings and incentives identified.
Commissioning is required for the full incentive. 
Customer may opt‐out of commissioning and the 
incentive and costs will by reduced by 20% based on 
final inspected equipment.



Energy FinAnswer – Commissioning    

FinAnswer provides commissioning plan in the Energy Analysis 
report.

Not all equipment requires commissioning (lighting not, day 
lighting yes.)
Commissioning typically requires trend data ( 15 minute 
interval data from the energy management system or 
independent data logging equipment)
Typically 4 weeks of trend data is required.
On new construction – make sure your commissioning agent 
gets a set of commissioning requirements early.
Customer pays of commissioning.



Example Commissioning Data/Graph
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Self-Direction Credit
For large customers only 

1000 kW or 5,000,000 kWh in prior 12 months
Can aggregate meters under common ownership to meet usage 
requirements

Customer funds energy study 
Eligible projects are within 1‐5 year simple payback  

Project level cost effective analysis required if payback > 5 years
Approved projects generate credits that may be used to offset  the 
Customer Efficiency Services Charge (CESC) portion of the utility bill. 
Credits based on 80% of eligible project cost may be used to offset 
100% of the CESC 
CESC is approximately 4.6% monthly.



When to use Self-Direct

Customer already purchased the equipment
Customer has not offset his current customer 
efficiency service charge.
Large simple lighting projects are usually 
good self direct projects because the 
engineering analysis is minimal.
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Introducing:
ThermWise®

For Business 
Customers



Appliances 
and Lights

11%

Water 
Heating

19%

Refrigerator
12%

Heating 
and Cooling

58%

Savings Potential
• HVAC (Boilers)
• Water Heating
• Appliances
• Weatherization
• Food Service
• Processes 

Saving Energy at Work



ThermWise Business 
Rebates

HVAC 
Equipment Food Service

ThermWise for Business

Business Custom 
Program

Laundry Weatherization

Water Heating

• Commercial General 
Service

• New or Existing Customer
• Prescriptive rebates

-Common measures
-$’s per Btu
-$’s per measure
-$’s per sq. ft. insulated

• Custom rebates
-Pre and Post analysis
-Produce verifiable              

savings
-Lesser of $1.00 per 
therm saved for first 
year or 50% of project 
cost

ThermWise ® Business Rebates



Equipment Equipment Size 
Category

Required
Efficiency

Rebate ($/unit)

High-Efficiency Gas 
Furnace

< 300,000 Btu/hr => 90% AFUE $200 
< 300,000 Btu/hr => 92% AFUE $300 
< 300,000 Btu/hr => 94% AFUE $400 

High-Efficiency 
Gas Unit Heater

< 300,000 Btu/hr => 82% Thermal 
Efficiency <= 90%

$1.25/kBtu

< 300,000 Btu/hr >= 90% Thermal 
Efficiency

$6.00/kBtu

Infrared-Heating 
System

N/A. Replacing existing 
natural gas non-
infrared systems 
only

$5.00/kBtu

ThermWise HVAC  Equipment



Equipment Equipment Size 
Category

Required
Efficiency

Rebate ($/unit)

High-Efficiency 
Storage Gas Water 
Heater

< 75,000 Btu/hr > 0.62 EF $50 
< 75,000 Btu/hr > 0.67 EF $100

> 75,000 Btu/hr > 82% Thermal 
Efficiency

$2.00/kBtu

High-Efficiency 
Tankless Gas Water 
Heater

< 200,000 Btu/hr > 0.82EF $2.00/kBtu
> 200,000 Btu/hr > 82% Thermal 

Efficiency
$2.00/kBtu

Gas Boilers (hot 
water)

< 300,000 Btu/hr > 85% AFUE $2.00/kBtu

> 300,000 Btu/hr > 90% Thermal 
Efficiency

$3.25/kBtu

ThermWise Water Heating  
Equipment



Commercial Rebate Example
Incentive Program Equipment Required

Efficiency
Rebate ($/unit) Quantity Total

Questar Gas
ThermWise

High-Efficiency 
Tankless Water 
Heater

>.82% 
Thermal 
Eff.

$2.00/kBtu 2 $800

Questar Gas
ThermWise

Gas Boiler >90% 
Thermal 
Eff. 

$3.25/kBtu 2 $13,000

Rocky Mountain 
Power FinAnswer 
Express

Chiller Must 
exceed 
min. by 
code

$0.12/kWh + 
$50/kW

1 $5,800

Rocky Mountain 
Power FinAnswer 
Express

Variable Frequency 
Drives

N/A $65/horsepowe
r

15hp $975

Total: $ 20,575
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1. Purchase and install a qualified 
energy-saving measure. 

2. Confirm quality installation, as-
installed square footage

3. Fully complete rebate application 
found on program Web site

4. Attach copy of a Questar bill

5. Attach invoice with required 
information

6. Mail application to address on 
application

Customer Rebate Application Process



Available to Business Customers who have energy 
efficiency opportunities that are not included in the Business 
Rebates Program.

Qualifying Measures
•Heat-recovery Installations
•Solar Water Heating
•Retro-commissioning Projects
•Control System Upgrades
•Process Equipment Insulation Improvements

ThermWise® Custom Rebates



• Customer Eligibility
– Questar Gas customers in Utah on GS Rate Schedule

• Qualifying Measures
– Any measure that produces verifiable gas reduction
– Minimum useful life of 7 years

• Energy Analysis
– Energy engineering and commissioning must be completed and 

paid for by customer
• Rebate Structure 

– $1.00/therm saved during the first year, or
– 50% of eligible project cost
– Commissioning required to receive full rebate

ThermWise® Custom Rebates



Applying for ThermWise®

Business Custom Rebates
1. Review Program Manual

2. Complete Energy Analysis

3. Submit Pre-Installation Report

4. Receive Pre-approval

5. Install and Commission project

6. Submit Post-Installation Report

7. Receive Post-approval

8. Receive rebate in the form of a check



Example Project

Bare steam pipes (200-250°F) covered with flexible insulation



Insulation Project Results

• 510 sq. ft. of pipe and fittings insulated
• Energy Savings – 915 Dth/yr
• Custom Rebate:  $6,356 (50% of project cost)

• Simple Payback after Rebate:  0.93 yrs



1. Customer must be a Commercial GS rate schedule to qualify
2. Pre-Approval is required (allow 30 day review period)
3. Customers can participate in multiple programs, but not on the 

same measure.
4. Measures eligible for rebates through the Business Program are 

not eligible to receive rebates through the Custom Program.
5. Customer assumes cost of energy analysis & commissioning

1. Customer may apply for limited technical assistance funding to defray analysis 
costs

6. Customer is primary point of contact for Questar Gas
7. Engineering analysis standards and expectations must meet 

Questar Gas’ requirements.  Baselines, commissioning 
requirements, savings analysis are subject to approval by Questar 
Gas.

8. Call early!  Call often!  Ask questions!

More on Custom Rebates …



For More Information…
• Business Rebates:

– Questar Account Manager
– Business Hotline (1-800-567-3460 ext. 2)
– Energy Efficiency Alliance Members
– Business@ThermWise.com

• Custom Rebates:
– Questar Account Manager 
– Program Administrator (801-639-5606)
– Business@ThermWise.com

Rebate Listings, Alliance Members, Applications available at:

www.ThermWise.com



16

Multifamily/Commercial Contacts

Program Manager: Blake Smith
Direct: 1-801-324-2750
E-mail: blake.smith@questar.com

Custom Rebates Program Administrator:  Bryan 
Haney
Direct:  1-801-639-5606
E-mail:  bhaney@nexant.com



ESCO Portion
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Energy service companies and our 
energy efficiency  programs  

What we see energy services companies doing
Taking a big picture approach  
Including all fuels (more than electric) 
Analyzing operations and maintenance savings 
Providing financing and risk mitigation (guarantees) 
Providing turn key solutions that include engineering, design, 
procurement, installation, construction and project management 

Energy service company and program common ground 
Common customer 
Shared interest in facilitating energy savings projects at 
customer site
Both have engineering capability 
Provide and receive incentives for electric savings 
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What works well….
Involve us early
All parties understand our electric energy efficiency program is
sub‐set of the larger project. 
Understand Rocky Mountain Power has an electric savings 
mission and filed tariffs to govern program delivery. To meet 
that mission, Rocky Mountain Power has to 

Provide or approve the electric energy savings engineering 
calculations, including baseline determination used in the incentive 
calculation. We own program savings
Define commissioning requirements for purposes of receiving a 
Rocky Mountain Power incentive  
Include only the costs attributable to the electric energy savings 
portion of the project in the incentive calculation  
Provide the incentive offer via a written agreement to the customer 
(the incentive can be assigned) prior to equipment purchases. 
Incentive paid is based final commissioned electric savings and 
approved costs
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What works well….
When everyone understands the bigger project may 
use baselines, electric savings calculations,  
commissioning requirements and costs that are 
different than those used by Rocky Mountain Power. 
Recognize lead times for Rocky Mountain Power 
energy analysis may be six to eight weeks. 
Realize the post installation inspection (including 
review of the commissioning data and compilation of 
approved costs) may also take six or eight weeks.    
Continued involvement and communications during 
the project so we can close out on your schedule and 
be there with the incentive dollars!



Review

Communicate and get us involved early.
Rocky Mountain Power is responsible for 
determining electric savings eligible for 
incentives. 
Two sets of electric saving and project cost 
numbers are to be expected. Everyone should 
understand what drives the differences. 
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Who to call

Contact for Energy FinAnswer or FinAnswer 
Express 

Chris Kanoff  (503) 813-5122
energy.expert@pacificorp.com

Contact for Self-Direction Credit 
Bryan Haney 1-888-682-1234
selfdirection@utahpower.net

More information and case studies:
www.rockymountainpower.net, click on Business, Save 
Energy & Money, Efficiency Programs




